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Spring Semester 2020 (PMAN 637)
Instructions for your Exam, Session 7 of our 12-week semester:
1.
2.
3.
4.
5.
6.
The mid-term is an open book exam. No discussion with your team or class members.
When quoting a reference, use proper APA style citations (Author, Year of publication, page#) Cite only
references from our course readings, sessions 1-6.
Use double spacing and only 12-point font.
Do not include the questions in your responses. Put your name on an MS Word doc, top of answers.
Your exam is due in your Assignment Folder by Tuesday morning 8 am (EST) March 24, 2020. No late
exams will be accepted.
If you have a question of clarification, post it in the whole class Session 7 discussion â€œMid-Term Examâ€� area
and I will answer for all the class.
Thank you! Your UMGC Professor, PMAN 637, Spring Semester 2020
Question 1a & b: Reading and Organizing Risk Data (2 points per question):
1a) Pareto charts are often called histograms, and â€œshowâ€� most frequently
occurring risks to projects in descending order. â€œAggregatingâ€� these is
totaling by category and organizing in a bar chart. Aggregate data refers to
numerical or non-numerical information that is (1) collected from multiple
sources about differing multiple risks, variables, or data and (2) compiled
into data summaries or reports, typically for the purposes of statistical
analysisâ€”i.e., examining trends (see Kendrick, 2008 on project risk aggregated data
from 600 projects). If all complaints in the Pareto chart below were
â€œaggregatedâ€� from 100 customer complaints, how many were about product
quality? What % is that of all complaints in the 2nd quarter of the fiscal year?
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1b) Each person needs to be able to read a Probability & Impact rating scale in PMAN
637. Review the worldwide standards PMBOK Guide scale, Table 11-1, p.407. How
many months schedule delay risk â€œimpactâ€� is labeled â€œhigh riskâ€� if a project is
experiencing â€œsignificantâ€� impact upon its functionality (for instance, due to â€œscope
creepâ€� and unauthorized add-ons) that is rated unacceptable to sponsor?
Question 2: Identifying Project Risks (4 points)
Intellectual property risks can be classified in a risk breakdown structure (RBS) for
discussion by diverse teams in any work setting, in order to separate risks into
categories. Create an RBS (see Practice Standard for Risk Analysis â€œAppendix Dâ€�,
PMI, 2009) based on intellectual property risks in the following case:
â€œTampa Bay Water Desalination Plantâ€�, on p.12 of the article assigned â€œMitigation of
Risk in Construction: Strategies for Reducing Risk and Maximizing Profitabilityâ€�
(McGraw-Hill, 2012). This article was assigned in session 3 and is under â€œContentâ€�.
Question 3 Risk Mgt. Tools and Methods in Performing Quantitative Analysis
(worth 4 points). Review the process below illustrated in your (PMI, 2009, p.41).
Describe two useful methods you have learned this semester to â€œperform quantitative
analysisâ€� and cite (no direct quotes: must be in your own words!) from methods
described from 4 different readings from sessions 1-6.
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Question 4 (8 points). Using a Risk Register and Rating Scale: case analysis
Read the attached â€œReady-Energyâ€� case and format a Risk Register (you can use the
template in â€œContentâ€� session 5 or develop your own in Excel). Identify the top 8 risks
facing the Project Management team. Categorize these by scope, schedule, budget and
â€œtechnicalâ€� risks. Weather or environmental risks would impact schedule and budget.
Rate risks using the scale provided at the end of the case.
Risks in Producing Electricity via Steam-Powered Turbines: A Hypothetical Case
Sam Martinez is seeking to invest a portion of his considerable assets in the
â€œindependentâ€� electric power production industry in California, a sector projected
to experience very rapid growth in the 21st century. He has set up and funded a
company â€œReady-Energy Inc.â€�. The intention is to use the company to build and
operate an electric power plant and use innovative, state-of-the art turbine
equipment to generate steam. His plan is to sell both electricity and steam.
However, the large public-sector (hypothetical) CA Energy Resources Inc.
produces most of the power for that remote region of northern California. The
main exceptions are co-generation plants which sell off extra steam, once
generation of electricity takes place. These small hydro-plants generate electricity
for many northern Californian towns using river water heated into steam, which
turns turbines in the plant â€“ thus electricity is produced. These â€œindependentsâ€� are
Mr. Martinezâ€™ business models but also competition. The giant electrical utility,
California Energy, operates all long-distance distribution, selling electricity to
municipal utilities for local distribution, brokering sales of electrical power to large
industrial customers, and providing electricity wholesale to small rural customers.
Privatization of California Energy is being argued by leading environmental
groups, with a view that increases in electricity cost per unit which would decrease
electricity consumption and that â€œbig energyâ€� owns too much power generation.
Other groups do not want rate increases so are interested in co-generation of
electricity and want to financially back Mr. Martinez. Risk probabilities have
been calculated as part of Ready-Energyâ€™s early financial forecasts, but they lack
any risk management plan.
Sam has identified what he believes to be his first big opportunity and is
excited to share it with you as a â€œRisk Management consultantâ€�. It would involve:
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1. Producing base load electric power for sale t using a CCGT (combined
cycle gas turbine) set of natural gas-powered turbines driving generators with
waste heat producing high pressure steam to drive a steam turbine generator.
2. Providing (for sale) low pressure steam for manufacturing organizations
in the immediate vicinity of the CCGT plant.
The local city has a natural gas network and supply, but the supply pipeline
is not large enough to cope with the proposed CCGT type of natural gas-run
turbine. The gas supply company will provide a new main and gas at a price per
unit fixed for a substantial period of time but require a â€œtake-or-payâ€� contract with
any buyers. If Ready-Energy decides to contract to take gas from any given date,
they will have to pay for the contracted natural gas flow whether they use it or not.
A range of established suppliers/vendors of turbine-run CCGT plant
equipment would be willing to sell Ready-Energy its turbine-driven equipment to
start operations: they offer, for differing prices (which could risk the project
budget):
A) New untested design. Very high fuel efficiency. Initial reliability is
uncertain. Likely to be very reliable in the long run. Claimed very low
maintenance costs. Low capital cost to encourage purchase.
B) Tried and true design. Low fuel efficiency, moderate reliability and
maintenance costs. Moderate capital cost. Easy to maintain.
CCGT plant suppliers will install the major plant components on a fixed
price basis. Ready-Energy Inc. has revised the scope and Contract, with stiff
penalty clauses for 1) delays or 2) performance failures, which the CCGT turbine
manufacturer must be responsible for. However, such penalty clauses may not be
operable, for example, if ground conditions are not as tested environmentally or
electrical grid connections are not in place when required. The Board wants a
project risk analysis to be made, and you will be assigned this responsibility.
The giant California Energy will provide grid connections and will not allow
anyone else to do installations from their main grids. The plant could be delayed
for weather reasons and start-up delayed due to natural gas hook-ups or even
electrical failures due to â€˜rolling black-outsâ€™.
Water to turn the CCGT turbines will be taken from a river which flows
through the municipality. However, no legal environmental permits have been
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granted to remove water from these rivers during the several drought years in
California. Permit fees statewide are rumored to rise dramatically this year.
Extraction of water requires municipal planning permits, and also state
govâ€™t. approval is required for the plant construction using low pressure steam lines
to run steam to local companies, and hook-ups to any electrical grid power lines.
All construction must be scheduled, of course, dependent upon approvals from
governmental agencies. Your supervisor at Ready-Energy is pressuring you, as a
Project Management consultant, to complete your work for Board review.
Instructions: Question 4
Use this scale when formatting your Risk Register and rating risks.
When finished: Please put your Name and Date on the top of your Answer Sheet
and upload into your Assignment Folder by deadline of Tuesday morning, March
24, 2020.
Rating
Probability
Impact
Insert a Final Column in
ratings:
Risk Register:
1 Minimal
Risk Score is calculated by
2 Moderate
multiplying
3 Severe
___ x ___
ratings:
Scale
1% -39%:
Unlikely
40%-69% May
or may not occur
4 Catastrophic
70%-89%:
Likely to occur
90%-99%
Highly probable
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Question 1

a) 35 people complained about product quality. It represents 35 % of the 100 customers who

presented the complaints.

b) When preparing a plan risk management, the team is required to evaluate all risk and

their probability of occurrence and put them in a probability and impact matrix table to

assess whether they a low, moderate, or high risk (Daniels, 2009). Those categorized as

high risk are those risk occurrences that have a high probability of occurring. Any risk

factor with a probability of 0.60 and above likelihood of occurring is classified as high

probability risk. The team should review the risk and reallocate resources and time.

Additionally, any project delay that goes beyond three months is considered a risk. Any

that that goes beyond six m...
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ACT 520 Colorado State University Global Week 6 A Case Study on Apple Questions 



ptions #1: A Case Study on Apple: Should U.S. and Global Regulators Take a Bigger Tax Bite Out of Technology Companies
Read the attached case study (Links to an external site.) and then answer the following requirements:
In your own words, describe:
What is Apple attempting to achieve?
How is it possible that Apple, as a U.S. company, does not pay the regular corporate tax rate?
Provide examples and comments in which Apple has been criticized for not paying appropriate taxes in other foreign countries in which it conducts business.
The case and Senate Subcommittee hearings mention that other technology companies are using tax minimization techniques similar to Apple. Identify one other global company that engages in similar tax minimization strategies.
Provide:
article citations;
a description of techniques used; and
a description of criticism the company may receive from foreign governments.
ASC 740-30-25 covers the topic of undistributed earnings of subsidiaries and corporate joint ventures.
In your opinion, how does ASC 740-30-25 provide incentive to U.S. multinational corporations to shift or keep profits offshore?
How can this financial accounting standard be used as a tool for earnings management?
What evidence exists that corporate tax executives favor the Indefinite Reversal Exemption?
References:
Holttzblatt, M. A., Geekie, J., Tschakert, N. (2016). Should U.S. and global regulators take a bigger tax bite out of technology companies? A case on appleâ€™s international tax minimization and reporting strategies. Issues in Accounting Education, 31(1), 133-148.
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Gary R. Weaverâ€™s Ethics Programs in Global Businesses: Cultureâ€™s Role in Managing Ethics explains the significance of different cultural factors ...
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evaluate opportunities for that organization to add economic, social, and environmental value. 



Assess the external environment for the organization you researched in Week 1. (home depot is the company, I am uploading my week 1 also)Based on your assessment and the organizationâ€™s strengths and weaknesses you identified in Week 1, evaluate opportunities for that organization to add economic, social, and environmental value. Recommend an opportunity that best capitalizes on the organizationâ€™s valuable, rare, and hard-to-imitate resources, is least impacted by the organizationâ€™s weaknesses, and will take best advantage of the external environment.Create a PowerPoint presentation to present your assessment, evaluation, and recommendation. Include the following sections in your presentation:A cover slideAn agendaA description of the organization (1 slide with speakerâ€™s notes).A summary of the strengths and weakness of the organization (2 slides with speakerâ€™s notes)Key aspects of your assessment of the external environment that present opportunities for adding value, such as trends, unmet needs, unsolved problems, under-served consumer groups, etc. (2-3 slides with speakerâ€™s notes)An evaluation of opportunities to add economic value (1 slide with speakerâ€™s notes)An evaluation of opportunities to add social value (1 slide with speakerâ€™s notes)An evaluation of opportunities to add environmental value (1 slide with speakerâ€™s notes). Note: Some opportunities may appear on more than 1 slide. For example, you may find an opportunity that adds economic, social, and environmental value.A recommended opportunity to pursue first, with a rationale that shows how the opportunity capitalizes on the organizationâ€™s valuable, rare, and hard-to-imitate resources, is not much impacted by the organizationâ€™s weaknesses, and takes advantage of the external environment (1 slide, with speakerâ€™s notes)A conclusionReferencesCite references to support your assignment.Format your citations according to APA guidelines.
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Review the video "Linear Correlation" in the Calculations section of the "Statistics Visual Learner" media piece.It is sometimes said that the higher the correlation between two variables, the more likely the relationship is causal. Do you think this is correct? Discuss.
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HLSS 505 AMU Critical Infrastructure and Key Assets 



In a minimum of 550 words and using provided documents, identify the Critical Infrastructure Sectors. Choose three of the Sectors and discuss why a certain government agency was identified as the lead agency for that sector. Also discuss what other government agencies you believe should have been included in the list and/or should have been identified as the lead agency for a sector.Additonal peer-reveiwed sources are welcomed and encouraged.
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1. Assess Sandra Brown as a change leader at NIN. What did she accomplish and do well? Could she have had the same success using other strategies or ...
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ptions #1: A Case Study on Apple: Should U.S. and Global Regulators Take a Bigger Tax Bite Out of Technology Companies
Read the attached case study (Links to an external site.) and then answer the following requirements:
In your own words, describe:
What is Apple attempting to achieve?
How is it possible that Apple, as a U.S. company, does not pay the regular corporate tax rate?
Provide examples and comments in which Apple has been criticized for not paying appropriate taxes in other foreign countries in which it conducts business.
The case and Senate Subcommittee hearings mention that other technology companies are using tax minimization techniques similar to Apple. Identify one other global company that engages in similar tax minimization strategies.
Provide:
article citations;
a description of techniques used; and
a description of criticism the company may receive from foreign governments.
ASC 740-30-25 covers the topic of undistributed earnings of subsidiaries and corporate joint ventures.
In your opinion, how does ASC 740-30-25 provide incentive to U.S. multinational corporations to shift or keep profits offshore?
How can this financial accounting standard be used as a tool for earnings management?
What evidence exists that corporate tax executives favor the Indefinite Reversal Exemption?
References:
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Assess the external environment for the organization you researched in Week 1. (home depot is the company, I am uploading my week 1 also)Based on your assessment and the organizationâ€™s strengths and weaknesses you identified in Week 1, evaluate opportunities for that organization to add economic, social, and environmental value. Recommend an opportunity that best capitalizes on the organizationâ€™s valuable, rare, and hard-to-imitate resources, is least impacted by the organizationâ€™s weaknesses, and will take best advantage of the external environment.Create a PowerPoint presentation to present your assessment, evaluation, and recommendation. Include the following sections in your presentation:A cover slideAn agendaA description of the organization (1 slide with speakerâ€™s notes).A summary of the strengths and weakness of the organization (2 slides with speakerâ€™s notes)Key aspects of your assessment of the external environment that present opportunities for adding value, such as trends, unmet needs, unsolved problems, under-served consumer groups, etc. (2-3 slides with speakerâ€™s notes)An evaluation of opportunities to add economic value (1 slide with speakerâ€™s notes)An evaluation of opportunities to add social value (1 slide with speakerâ€™s notes)An evaluation of opportunities to add environmental value (1 slide with speakerâ€™s notes). Note: Some opportunities may appear on more than 1 slide. For example, you may find an opportunity that adds economic, social, and environmental value.A recommended opportunity to pursue first, with a rationale that shows how the opportunity capitalizes on the organizationâ€™s valuable, rare, and hard-to-imitate resources, is not much impacted by the organizationâ€™s weaknesses, and takes advantage of the external environment (1 slide, with speakerâ€™s notes)A conclusionReferencesCite references to support your assignment.Format your citations according to APA guidelines.
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