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Instructions: 
The world around us is changing each and every day and those decisions greatly affect our lives as nutrition students and food service professionals. It is important for us to be aware of the events that are going on around us locally and nationally and how they are affecting our industry.
	Select a current event article and/or topic that relates to food service, food service management, or any topic that can be related back to ideas being discussed in this class .
	Post a link to this article.
	Create a five paragraph write-up with the link to the article that discusses the following items:

		Summarize the article.
	How does this topic relate to food service, management, or other topics related to this course.
	How will this news affect the food service world and/or food service profession?
	Why did you pick this topic? What interested you about it?
	Do you agree with what the article is saying? State your opinions on the topic.



Writing Expectations
The purpose of Discussion Boards in this course is for you to demonstrate your understanding of the material. This can only be done if you are using your own words to show me, the instructor, that you have read, analyzed and interpreted the information. Work that is plagiarized, duplicated, or not properly cited may receive a zero.
You may look to the text or other resources for answers and explanations to a discussion board topic. However, when writing your Discussion Board submission I expect you to use the text or other resources to support your answer. In order to support your understanding of the expectations for discussion board postings, I have included a list of guidelines to follow while posting. Failure to follow these guidelines may result in a grade of “0” for the assignment and/or further disciplinary procedures if necessary.
Use the concept of the 4 E’s to demonstrate specific and sufficient knowledge and understanding.
The 4 E’s represent four questions that almost always need answering as you write:
	Can you provide an EXAMPLE of that?
	Can you give an EXPERIENCE to illustrate that?
	Can you EXPLAIN that further?
	Can you give EVIDENCE to support that?

Do not use direct quotations but try to summarize information using your own wording and voice.
Always cite your sources as follows when using the internet or text.
	Website : US Bureau of Labor Statistics website. http://www.bls.gov/cps/wlf-databook-2012.pdf (Links to an external site.). Published February 2013. Revised March 26, 2013. Accessed November 14, 2013.
	Textbook: Kittler 7th Ed., Pg 10-12

	The Power Point slides or videos provided by the instructor	Chapter 2 PPT slide #4
	Name of video is sufficient



For more information look at the following resource for an explanation on how to quote, paraphrase, and summarize without plagiarizing: https://owl.english.purdue.edu/owl/resource/563/01/
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MANAGING
QUALITY
FOOD SYSTEMS MANAGEMENT
SAN DIEGO STATE UNIVERSITY
FALL 2019
OBJECTIVES
• Differentiate between quality assurance and process improvement
programs.
• Describe process improvement terms such as six sigma,
reengineering, benchmarking, cause and effect diagrams, control
charts, failure mode and effect analysis, root cause analysis, and
pareto analysis.
• Discuss differences in Malcolm Baldrige award criteria, ISO 9000
standards, and Joint Commission standards.
• Evaluate a foodservice operation using standards appropriate to
that segment of the industry.
KEY TERMS
benchmarking
cause and effect diagrams
Continuous Quality Improvement
control charts
customer
empowerment
external customers
flow charts
internal customers
histogram
ISO 9001 standards
Joint Commission
lean
pareto analysis
plan-do-check-act-cycle
process
process improvement
quality
quality assurance
reengineering
scatter diagrams
sigma
Six Sigma
theory of constraints
Total Quality Management
Value stream map
QUALITY IN THE FOODSERVICE
SYSTEM
Quality is an approach to business (not a specific program).
Quality is defined by customer satisfaction.
Quality is aimed at performance excellence; anything less is an
opportunity for improvement.
Quality increases customer satisfaction, reduces cycle times and
costs, and eliminates errors and rework.
14-PT SYSTEM
TO INCREASE QUALITY
1. Create consistency of purpose toward improvement.
2. Adopt the new philosophy of quality.
3. Cease dependence on inspection to achieve quality.
4. End the practice of choosing suppliers based solely on price.
5. Improve constantly and forever production and service systems.
6. Institute extensive training on the job.
7. Shift focus from production numbers to quality.
14-PT SYSTEM
TO INCREASE QUALITY
8. Drive out fear.
9. Break down barriers among departments.
10. Eliminate numeric quotas for workforce.
11. Eliminate slogans and targets for workplace.
12. Remove barriers that rob employees of pride or workmanship;
eliminate rating or merit systems.
13. Institute vigorous program of education and self-improvement for
everyone.
14. Make sure everyone in company is put to work to accomplish
preceding 13 points.
PRODUCTS
SERVICES
Performance
Responsiveness
Serviceability
Credibility
Reliability
Availability
Reasonable price
Reliable
Ease of use
Safe
Maintainability
Security
Durability
Competence
Simplicity in design
Understand customer & their
needs
Aesthetics
Accuracy
Available
Completeness
Safe
Timeliness
DRIVERS OF QUALITY
Customers
• Focus on satisfying or exceeding requirements, expectations,
needs and preferences of customers.
Products/services
• Focus on conformance to requirements and zero defects concepts.
Employee Satisfaction
• Focus on employee needs so they can be free to focus on
customer.
Organizational Focus
• Total organizational quality vs. segmented approach to quality.
APPROACHES TO
QUALITY
Quality
Assurance
Total
Quality
Management
Continuous
Quality
Improvement
Lean
Six Sigma
QUALITY ASSURANCE
• A procedure that defines and ensures maintenance of standards
within prescribed tolerances for a product or service.
• Output oriented program that is reactive and focuses on fixing
errors.
• Steps:
1. Define measurable quality standards
2. Put controls in place to ensure standards are met
3. Measure performance to compare results to standards
TOTAL QUALITY
MANAGEMENT (TQM)
• Aims to improve customer satisfaction while promoting positive
change
• Works in response to customer needs and expectations
COMPONENTS OF TQM
Intense focus on the customer
Concern for continual improvement
Focus on process
Improvement in quality of everything the company
does
Accurate measurement
Empowerment of employees
STEPS OF TQM
Identify problem
Determine causes
Develop measurable improvement
Select and implement best solution
Collect data to measure results statistically
Refine solution
CONTINUOUS QUALITY
IMPROVEMENT (CQI)
• Reviews operations on a routine basis with the goal of finding
ways to continually improve the processes in and outcomes of
the operation
• Focuses on the process rather than the person
SIX SIGMA
• Data driven approach to eliminate defects and reduce variations
in any process
• Steps:
•
•
•
•
•
D: define the project goals
M: measure the current performance of the process
A: analyze and determine causes of defects
I: improve the process by eliminating defects
C: control and standardize future process performance
LEAN MANAGEMENT
• Use less resources to make products with fewer defects in
mass production
• Aims to reduce waste
•
•
•
•
•
•
•
•
D: defects
O: over production
W: waiting
N: non-used talent
T: transportation
I: inventory
M: motion
E: excess processing
ESSENTIAL STEPS IN LEAN
Identify
Value
Features
Document
Value
Stream
Empower
Customers
Perfect the
Process
Improve
Flow
LEAN MANAGEMENT
PROCESS
MANAGEMENT
TOOLS USED IN PROCESS
MANAGEMENT
Benchmarking
Process Analysis
Operating
Practices
Project Planning &
Implementation
Cause Analysis
Data Collection
& Analysis
BENCHMARKING
• Comparing one’s performance against the best performers in the
field
• Helps identify areas to focus improvement efforts
•
•
•
•
•
Focuses on best practices
Strives for continuous improvement
Partnering to share information
Needed to maintain a competitive edge
Adapting based on customer needs after examination of the best
CAUSE ANALYSIS
Determines why a certain outcome is occurring
• Cause and effect diagrams
• Pareto analysis
• Scatter diagram
• Root cause analysis
CAUSE & EFFECT
DIAGRAM
• Provides a way to identify & categorize factors that might
be the cause of a problem
• Also known as Ishikawa or fishbone diagrams
CAUSE & EFFECT
DIAGRAM
PARETO ANALYSIS
• Focuses on the most important causes to solve a problem
• Most outcomes (80%) come from only a few inputs (20%)
• Managers should focus on the most influential inputs
ROOT CAUSE ANALYSIS
• Focuses on identifying the root cause of a given problem
• Looks at the “why”
PROCESS ANALYSIS
Helps analyze a process
• Flowcharts
• Failure Mode & Effects Analysis (FMEA)
• Value stream mapping
FLOWCHARTS
Graphical representation of steps in a process
Uses a unique set of symbols developed by the American
National Standards Institute
Transportation
Storage
Operation
Inspection
Delay
FAILURE MODE &
EFFECT ANALYSIS
Identifies potential failures that may occur in a process
• Identify failures
• Evaluate severity of consequences
• Plan for eliminating or minimizing failure
DATA COLLECTION &
ANALYSIS
• Check sheets
• Histograms
• Control charts
• Scatter diagrams
CHECK SHEETS
• Used to collect data about observations
• Look for most frequent observations to guide decision
about what to correct
HISTOGRAMS
Provides a visual way to examine patterns in data
CONTROL CHARTS
Record of process performance over time
Upper and lower control limits are drawn
SCATTER DIAGRAMS
Visual examination of relationship between two variables
PROJECT PLANNING
& IMPLEMENTATION
Occurs after the process has been identified and analyzed
• Plan-do-check-act (PDCA)
• Gantt chart
PLAN-DO-CHECK-ACT
Coordinates process improvement efforts
• Plan to improve operation
• Do changes
• Check results
• Act to implement
GANTT CHART
Chart used to show a project implementation schedule
QUALITY
STANDARDS
QUALITY STANDARDS
ISO 9000
Professional Practices in
College & University
Foodservice
Quality
Standards
Keys to Excellence
The Joint
Commission
THE JOINT COMMISSION
• Provides standards for the quality and safety of patient
care
• Uses the “tracer” method to follow patients through their
hospital stay
• Accreditation is voluntary
THE JOINT COMMISSION
DIETARY STANDARDS
• Food and nutrition products are provided for the care,
treatment and services for the patient.
• Patient’s cultural, religious and ethnic food preferences are
honored when possible.
• Food and nutrition products are stored under proper
conditions of sanitation, temperature, light, moisture,
ventilation and security
• Special diets and altered diet schedules are accommodated.
MANAGEMENT
PRINCIPLES
FOOD SYSTEMS MANAGEMENT
SAN DIEGO STATE UNIVERSITY
FALL 2020
OBJECTIVES
• Define management-related terms such as effectiveness,
efficiency, authority, responsibility, and span of control.
• Describe the roles and functions of managers.
• Differentiate among technical, human, and conceptual skills.
• Draw an organizational chart for an organization.
• Analyze the impact of globalization on a foodservice operation.
KEY TERMS
acceptance authority
accountability authority
authority of competence
chain of command
corporate culture
decisional roles
delegation
effectiveness
efficiency
formal authority
globalization
horizontal division of labor
line position
management
organization
policy
politics
procedure
quota
responsibility
rules
skill
social responsibility
span of management
staff position
subsidy
vertical division of labor
WHAT IS MANAGEMENT?
The process of coordinating work activities so
they are completed efficiently and effectively.
• Planning
• Organizing
• Staffing
• Directing
• Controlling
MANAGERIAL EFFICIENCY &
EFFECTIVENESS
Managers must maintain concern for morals, ethics & ideals
Authority
Accountability Responsibility
AUTHORITY
• The right of a manager to direct others and take actions
because of his or her position in the organization.
• Delegated from top to lower levels of management
Owner
AUTHORITY
General
Manager
Shift
Lead
Server
RESPONSIBILITY
• The obligation to ensure an assigned activity is performed
• Activity can be delegated to someone else, however the
obligation remains with the person who accepted the
responsibility
ACCOUNTABILITY
• Being responsible to one’s self, organization, or the public
• Cannot be shared or passed to someone else
RESOURCE MANAGEMENT
EFFICIENY
Doing things right
EFFECTIVENESS:
Doing the right thing
TYPES OF
MANAGERS
MANAGERIAL LEVELS
TOP
POLICY-MAKING
Middle
ORGANIZATIONAL
First-Line
(Supervisors)
TECHNICAL
TOP MANAGERS
Responsible for overall control of the organization
Develop vision for organizations future
Establish operating policies
Guide organizational interaction within the
environment
FOOD SERVICE HIERARCHY
Top
Middle
First-Line
• Department Director
• Food Service Manager
• Lead Chef
GENERAL & FUNCTIONAL
MANAGERS
General
Functional
Responsible for all
activities in a unit
Responsible for one area
General Manager
Bar Manager
Shift Supervisor
Front of House Manager
ROLES OF MANAGERS
Managers have multiple roles within their responsibilities
Interpersonal
Informational
Decisional
ROLES OF MANAGERS
INTERPERSONAL ROLES
Interpersonal roles focus on relationships
Figurehead
Leader
Liaison
• Represents
the company
• Creates an
environment
that
motivates
staff
• Inspires
teamwork
• Connects
people
inside &
outside the
department
INFORMATIONAL ROLES
Informational roles focus on communication
Monitor
Disseminator
• Gathers and
organizes
information
to become
more
effective
• Transmits
information
to
subordinates
Spokesperson
• Provides
information
to those
inside &
outside the
department
DECISIONAL ROLES
Decisional roles focus on decision making
Entrepreneur
• Initiator of
change
• New
menu/recipes
Disturbance
Handler
• Responds to
situations
outside of
their control
• Solves
problems
Resource
Allocator
• Decides how
and to whom
resources
are allocated
Negotiator
• Participates
in making
compromises
& deals with
others
• Contracts
MANAGEMENT SKILLS
Technical
Skills
Conceptual
Human
MANAGEMENT SKILLS
Importance of each skill dependent on level of responsibility
but are all interrelated
Technical
Human
Conceptual
Technical
Human
Conceptual
TECHNICAL SKILLS
Understanding a specific task involving specific methods
• Specialized knowledge
• Analytical ability
• Expertise in tools & procedures
Food Service Manager examples:
• Knowledge of how to run a bar
• Ability to execute a restaurant order
HUMAN SKILLS
Understanding people and their behavior
• Effective communication
• Sensitive to needs & motivations in others
• Must be shown through actions
Food Service Manager examples:
• Communicating with other managers
• Handling a dispute between two employees
CONCEPTUAL SKILLS
Ability to look at the bigger picture
• Recognizes how the organization works in the environment
• Understanding how outside forces affect the organization
Food Service Manager examples
• Relationship between buyers & suppliers
• Food service as part of schools
MANAGERIAL LEVELS
MANAGEMENT FUNCTIONS
Planning
Organizing
Directing
Controlling
Staffing
PLANNING
• Determining in advance what should happen
• Establish objectives and procedures to reach them
• In a food service establishment, the menu lays the plan
that controls what should happen in the organization
HIERARCHY OF PLANS
DIMENSIONS OF PLANNING
Repetitiveness
Time Span
Level of
Management
Flexibility
REPETITIVENESS
• Standing plans: used over and over again
• Single use plans: Not repeated but remain in historical records
POLICIES & PROCEDURES
Policies
Procedures
Guide decision making
Specify guides to action
Delimit an area within which a
decision can be made
Delineate steps in descending
order to complete a task
Activates goals & objectives
Order sequential actions for
performance of workers
Give direction for action
TIME SPAN
Short Range
• Operational
• Usually one year or less
• Operational budget
Long Range
• Five year cycle or longer
• Must anticipate future conditions
• Use mission statement to guide planning
LEVEL OF MANAGEMENT
Top
management
Goals,
Objectives
Middle
management
Policies
First-line management
Procedures, Methods
ORGANIZING
• Grouping activities
• Delegating authority
• Coordinating relationships
ORGANIZATIONAL CHART
STAFFING
Step 1
Step 2
Step 3
• Recruitment
• Selection
• Orientation
• Training
• Development
• Performance Appraisal
• Compensation
DIRECTING
• Human resources portion of management
• Concerned with individual & group behavior
• Managers must understand human interactions to direct others
ORGANIZATIONAL STRUCTURE
Traditional
Innovative
THE TRADITIONAL ORGANIZATION
Organization chart and job descriptions or position guide
Differentiation or departmentalization
Integration
Delegation of authority
Administrative systems
THE INNOVATIVE ORGANIZATION
Empowered Decision Making
Self-Fulfillment
Sociability
Flat Hierarchy
New Bases of Management Power
Emphasis on Vision & Values
Personal Consideration
Managers as Change Agents
Team-Based with Group Recognition
Technologically Savvy
QUALITIES OF GOOD CORPORATE
CULTURE
Integrity
Bottom-up Style of Management
Having Fun
Community Involvement
Emphasis on Physical Heath & Fitness
DIVISION OF LABOR
Horizontal
Vertical
Organizing
Labor
Team
Matrix
VERTICAL ORGANIZATION
HORIZONTAL ORGANIZATION
• Managers and employees are cross-trained in multiple jobs
• Decreases boredom
• Creates a flexible, more quickly reacting organization
TEAM ORGANIZATION
• No managerial hierarchy
UNDERLYING CONCEPTS OF
ORGANIZATION
Authority, Responsibility
& Delegation
Formal vs.
Acceptance
Authority
Span of
Management
AUTHORITY, RESPONSIBILITY
& DELEGATION
Authority → The right of a manager to direct others
SPAN OF MANAGEMENT
Organizational Policies
Availability of Staff Experts
Competence of Staff
Objective Standards
Nature of the Work
Distribution of Workforce
SPAN OF MANAGEMENT
TYPES OF AUTHORITY
Formal
Authority that exists because of a position
Acceptance
Authority based on the employees acceptance
Competence
Authority based on technical knowledge
DEPARTMENTALIZATION
Organizing
Departments
ORGANIZATION
EMERGING
MANAGEMENT ISSUES
Social
Responsibility
Emerging
Issues
Globalization
SOCIAL RESPONSIBILITY
Economic
• “Must do”
• Produce service of value to society
Legal
• “Have to do”
• Follow laws imposed by government
Ethical
• “Should do”
• Follow generally held societal beliefs
Discretionary
• “Might do”
• Voluntary
GLOBALIZATION
• Economic
• Political/legal
• Sociocultural
• Technological
MANAGEMENT PRACTICES
Behavior modeling
Open door policy
Walking around
Making work “fun”
POLITICS
Acquisition of
Favors
Conviviality
Alliances
Political
Techniques
Currying Favor
Constituency
Building
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Chipotle’s Food Safety Issue
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Selected Article: https://abcnews.go.com/US/wireStory/chipotle-agrees-record-25-million-finetainted-food-70271636

Brian Melley, in his article, provides an in-depth analysis of a lawsuit filed against

Chipotle Mexican Grill for violating the US food safety law. The prosecution indicated that

Chipotle served norovirus-contaminated food that caused food poisoning among its customers

and employees. Melley observes that over 1,100 individuals who consumed contaminated food at

the fast-food company between 2015 and 2018 experienced symptoms like abdominal cramps,

vomiting, and diarrhea (Melley, 2020). The food safety issue created numerous problems for the

company, including a $25 million fine, operations suspension, fall of shares, and sales reduction

(Melley, 2020). Afterward, the company described its plan for improving food safety to prevent

the issue from reoccurring.

The article explores crucial topics related to food services like quality maximization,

social responsibility, and foodservice. First, quality represents the capacity of products to satisfy

customers’ prefere...
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FNU Week 4 Ch 13 The Use of Social Media in Nursing Pitfalls and Opportunities Case Study Questions 


Case Study, Chapter 13, The Use of Social Media in Nursing: Pitfalls and Opportunities
Two registered professional nurses ... 







FNU Week 4 Ch 13 The Use of Social Media in Nursing Pitfalls and Opportunities Case Study Questions 



Case Study, Chapter 13, The Use of Social Media in Nursing: Pitfalls and Opportunities
Two registered professional nurses are attending a meeting where the focus is examining teaching methods that enable them to share information with newly diagnosed diabetic patients. One nurse initiates a discussion on the use of social media in teaching patients and the use of social media for all health care providers.
1. Discuss actions the nurse should take before using social media as a teaching tool.
2. What types of social media could benefit health care providers and patients?
3. What are the pitfalls to utilizing social media for both patients and health care providers?


















Research Critiques and PICOT Statement Final Draft 


Research Critiques and PICOT Statement Final Draft Prepare this assignment as a 1,500-1,750 word ... 







Research Critiques and PICOT Statement Final Draft 



 Research Critiques and PICOT Statement Final Draft Prepare this assignment as a 1,500-1,750 word paper using the instructor feedback from the previous course assignments and the guidelines below. PICOT Question Revise the PICOT question you wrote in the Topic 1 assignment using the feedback you received from your instructor. Research Critiques In the Topic 2 and Topic 3 assignments, you completed a qualitative and quantitative research critique on two articles for each type of study (4 articles total). Use the feedback you received from your instructor on these assignments to finalize the critical analysis of each study by making appropriate revisions. The completed analysis should connect to your identified practice problem of interest that is the basis for your PICOT question. Refer to "Research Critiques and PICOT Guidelines - Final Draft." Questions under each heading should be addressed as a narrative in the structure of a formal paper. Proposed Evidence-Based Practice Change Discuss the link between the PICOT question, the research articles, and the nursing practice problem you identified. Include relevant details and supporting explanation and use that information to propose evidence-based practice changes. General Requirements Prepare this assignment according to the APA guidelines found in the APA Style Guide. This assignment uses a rubric. Please review the rubric prior to beginning the assignment to become familiar with the expectations for successful completion Research Critiques and PICOT Question Guidelines – Final Draft Use this document to organize the content from your four studies into your final draft. Quantitative and Quantitative Studies Background Summary of studies. Include problem, significance to nursing, purpose, objective, and research question. How do these two articles support the nurse practice issue you chose? Discuss how these articles will be used to answer your PICOT question.Describe how the interventions and comparison groups in the articles compare to those identified in your PICOT question. Method of Study: State the methods of the articles you are comparing and describe how they are different.Consider the methods you identified in your chosen articles and state one benefit and one limitation of each method. Results of Study Summarize the key findings of each of the studies into a comprehensive summary.What are the implications of the four studies you chose in nursing practice? Ethical Considerations Discuss two ethical consideration in conducting research.Describe how the researchers in the four articles you choose took these ethical considerations into account while performing their research. Outcomes Comparison What are the anticipated outcomes for your PICOT question?How do the outcomes of the four articles you chose compare to your anticipated outcomes?
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Write an 8- to 10-page Comprehensive Well-Woman Exam that addresses the following:Patient is a 35 year old G4P2 with history of hypertensionAge, race and ethnicity, and partner status of the patientCurrent health status, including chief concern or complaint of the patientContraception method (if any)Patient history, including medical history, family medical history, gynecologic history, obstetric history, and personal social history (as appropriate to current problem)Review of systemsPhysical examLabs, tests, and other diagnosticsDifferential diagnosesManagement plan, including diagnosis, treatment, patient education, and follow-up careProvide evidence-based guidelines to support treatment plan. Note: Use evidence from at least 3 scholarly sources from your personal search to support your treatment plan of care.ReflectionReflect on some additional factors for your patient:What are the implications if your patient was pregnant ?
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Case Study, Chapter 13, The Use of Social Media in Nursing: Pitfalls and Opportunities
Two registered professional nurses are attending a meeting where the focus is examining teaching methods that enable them to share information with newly diagnosed diabetic patients. One nurse initiates a discussion on the use of social media in teaching patients and the use of social media for all health care providers.
1. Discuss actions the nurse should take before using social media as a teaching tool.
2. What types of social media could benefit health care providers and patients?
3. What are the pitfalls to utilizing social media for both patients and health care providers?
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 Research Critiques and PICOT Statement Final Draft Prepare this assignment as a 1,500-1,750 word paper using the instructor feedback from the previous course assignments and the guidelines below. PICOT Question Revise the PICOT question you wrote in the Topic 1 assignment using the feedback you received from your instructor. Research Critiques In the Topic 2 and Topic 3 assignments, you completed a qualitative and quantitative research critique on two articles for each type of study (4 articles total). Use the feedback you received from your instructor on these assignments to finalize the critical analysis of each study by making appropriate revisions. The completed analysis should connect to your identified practice problem of interest that is the basis for your PICOT question. Refer to "Research Critiques and PICOT Guidelines - Final Draft." Questions under each heading should be addressed as a narrative in the structure of a formal paper. Proposed Evidence-Based Practice Change Discuss the link between the PICOT question, the research articles, and the nursing practice problem you identified. Include relevant details and supporting explanation and use that information to propose evidence-based practice changes. General Requirements Prepare this assignment according to the APA guidelines found in the APA Style Guide. This assignment uses a rubric. Please review the rubric prior to beginning the assignment to become familiar with the expectations for successful completion Research Critiques and PICOT Question Guidelines – Final Draft Use this document to organize the content from your four studies into your final draft. Quantitative and Quantitative Studies Background Summary of studies. Include problem, significance to nursing, purpose, objective, and research question. How do these two articles support the nurse practice issue you chose? Discuss how these articles will be used to answer your PICOT question.Describe how the interventions and comparison groups in the articles compare to those identified in your PICOT question. Method of Study: State the methods of the articles you are comparing and describe how they are different.Consider the methods you identified in your chosen articles and state one benefit and one limitation of each method. Results of Study Summarize the key findings of each of the studies into a comprehensive summary.What are the implications of the four studies you chose in nursing practice? Ethical Considerations Discuss two ethical consideration in conducting research.Describe how the researchers in the four articles you choose took these ethical considerations into account while performing their research. Outcomes Comparison What are the anticipated outcomes for your PICOT question?How do the outcomes of the four articles you chose compare to your anticipated outcomes?
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