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INTRODUCTION AND OVERVIEW OF MOBILINK
Mobilink GSM , a subsidiary of Orascom telecom, is the market leader in providing state-of-theart communications solution to 4.3 million people in Pakisatan. They can proudly boast of being
the first cellular service provider in Pakistan to operate on a 100% digital GSM technology.They
offer tariff plans that are exclusively designed to cater to the communication needs of a diverse
group of people, taking into account occasional users to businessmen. To achieve this objective,
they offer both postpaid(INDIGO) and the prepaid (JAZZ) solutions to their customers.
In addition to providing advanced voice communication services,mobilink also offer a number of
value added services to there valued subscribers. Keeping in mind their customers convenience,
they have also bundled mobile handsets, sold either independently or bundled in Get Set Go
Pack.
Mobilink GSM started operations in the year 1994; from then on it has shown enormous growth.
At the time when it entered the market it was a small player in the cellular market of Pakistan it
is now the market leader both in terms of growth as well as having the largest subscriber base in
Pakistan.
Mobilnk started its operation in 1994, and till early 2001 ,had a market share of 40%. Orascom
telecom took over management control of the company in April 2001 and changed the overall
market dynamics through its aggressive marketing strategy and expertise. In less than two years
time Mobilink grew by almo ... 
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Escalation of Commitment Competitive Escalation Paradigm Questions 



Question 1!
Describe the competitive escalation paradigm and how it can be detrimental to financial decisions. Be sure to include in your discussion what competitive traps are and how to avoid them. Provide some examples of both competitive escalation and competitive traps.
 
Your response must be a minimum of 300 words in length.
Question 2
As a business manager or owner, once you or your team have made decisions, how would you make sure that future decisions are good ones and not an escalation of commitment? Be sure to include a discussion of sunk costs versus future costs and benefits.
 
Your response must be a minimum of 300 words in length.
Question 3
In this unit, you learned that when emotions collide with cognition, we face conflicts between what we want to do versus what we should do. Describe in some detail what this means, and be sure to include the multiple-selves theory as part of your explanation. Provide some examples that exemplify this dilemma.
 
Your response must be a minimum of 300 words in length.
Question 4
Considering how motivations and emotions can play a significant part in business decisions, outline the steps you would take as a business manager or owner to minimize the effects of these two factors on decision-making to help ensure more long-term benefits from decisions made by your team(s).
 
Your response must be a minimum of 300 words in length.
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Management at Work Standing up for Trust Case Study Summary And Discussion 



Management at WorkStanding up for TrustundefinedAmy Cuddy, a social psychologist who teaches at the Harvard Business School, recently delivered a presentation at the prestigious TEDGlobal Conference in Edinburgh, Scotland. Her subject was body language and its effect on â€œthe way your life unfolds.â€� TED presentations are offered for free online viewing, and since 2006, theyâ€™ve been watched more than a billion times worldwide. Cuddyâ€™s talk has the distinction of being the second most-watched TED presentation of all time, with nearly 26 million views and counting. Time magazine immediately put Cuddy on its list of â€œGame Changers,â€� and Business Insider ranked her 37th among â€œ50 Women Who Are Changing the World.â€�What did Cuddy have to say that was so important? Basically, â€œSmile and sit up straight.â€� The advice, of course, is pretty simple, but the reason why itâ€™s good advice is not. Cuddy had research to back her up, and that research had led her to a series of significant insights into the significance of body language. What inspired Cuddyâ€™s research? â€œI noticed in class,â€� she recalls, that women tended to make themselves small, holding their wrists, wrapping their arms around themselves. Guys tended to make themselves bigger. Theyâ€™re leaning back, stretching out, draping their arms around chairs. We know from studies of facial feedback that if you smile, you fake yourself into feeling happier. We wondered whether just asking people to spread out would help them feel more powerful.So Cuddy and her colleagues invited students into the social-psychology laboratory for a few experimental exercises. Participants were asked to spend two minutes alone in a room striking what Cuddy calls â€œpower poses,â€� either â€œhigh-powerâ€� or â€œlow-power.â€� For high-power poses, think superhero postureâ€”chest lifted, head held high, arms either raised or propped on the hips. (Cuddy prefers â€œthe Wonder Womanâ€�â€”hands on hips, legs wide.) Low-power poses include putting your hands on your neck and crossing your limbs. In general, says Cuddy, â€œexpansive, open postures reflect high power, whereas contractive, closed postures reflect low power.â€�Before and after the posing exercises, Cuddyâ€™s team recorded participantsâ€™ levels of two hormones: testosterone, which is known to increase feelings of power and confidence, and cortisol, which is associated with feelings of anxiety and stress. After just two minutes of posing, high-power posers experienced a 20 percent increase in testosterone and a 25 percent drop in cortisol. â€œNot only do these postures reflect power,â€� explains Cuddy, â€œthey also produce it.â€� In addition, high-power posers displayed behavior associated with the exercise of power in the real worldâ€”a fact that didnâ€™t surprise Cuddy: â€œEffective leaders,â€� she points out, â€œhave a classic hormone profile: high levels of testosterone, low levels of cortisolâ€¦. When people take over the alpha role, their testosterone rises and their cortisol drops.â€�The studyâ€™s findings show not only that our hormonal levels can change, but that we can take the initiative in changing them. The process engages a series of feedback loops. As weâ€™ve seen, for example, the principle is evident in the effect of a smile: â€œFeeling happy makes us smile, and smiling makes us happy,â€� observes Cuddy. But what if you donâ€™t feel like smiling? â€œFake it till you become it,â€� she advises: Faking happiness, it seems, has pretty much the same effect as being happy. The key is the smile: Using the muscles of your face to communicate nonverbally sends a message to your brain, and as with smiling, so with standing up straight. Thus the purpose of power posing, explains Cuddy, â€œis to optimize your brainâ€�â€”to balance your hormones in the way that you want them balanced. â€œLet your body tell you that youâ€™re powerful and deserving,â€� she says, and when you pass that message along to your brain, â€œyou become more present, enthusiastic, and authentically yourself.â€�Perhaps even more importantly, adds Cuddy, the feedback that you get from such nonverbal behavior as smiling â€œis also contagious. We tend to mirror one anotherâ€™s nonverbal expressions and emotions, so when we see someone beaming and emanating genuine warmth, we canâ€™t resist smiling ourselves.â€� In addition, such responses typically reflect first impressions and often contribute to snap judgments about peopleâ€”what Cuddy calls â€œspontaneous trait inferences.â€� Her research has thus extended to the effect of body language on first impressions, and sheâ€™s found that there are two critical variables: warmth and competence. These two factors, she says, account for 90 percent of our evaluations of other people and, more importantly, shape the way we feel about and act toward them.Unfortunately, projections of both warmth and competence can produce seemingly contradictory behavior in other people. According to Cuddy,people judged to be competent but lacking in warmth often elicit envy in others, an emotion involving both respect and resentment that cuts both ways. When we respect someone, we want to cooperate or affiliate ourselves with him or her, but resentment can make that person vulnerable to harsh reprisalâ€¦. On the other hand, people judged as warm but incompetent tend to elicit pity, which also involves a mix of emotions: Compassion moves us to help those we pity, but our lack of respect leads us ultimately to neglect them.The first type that Cuddy describes here falls into the category cold/competent and the second into the category warm/incompetentâ€”two of four categories into which people may fit in Cuddyâ€™s warmth/competence matrix. At the extremes are warm/competent, which elicits admiration, helping, and cooperation, and cold/incompetent, which elicits contempt, neglect, and harassment (and even violence).As revealing as it is, this matrix raises further questions: Is there any difference between, say, warm/competent and competent/warm, and, if so, which is optimum, particularly if oneâ€™s job involves leading other people? According to Cuddy, â€œputting competence first undermines leadershipâ€� because doing so fails to prioritize the most important factor in any relationshipâ€”trust. â€œPrioritizing warmth,â€� she sayshelps you connect immediately with those around you, demonstrating that you hear them, understand them, and can be trusted by themâ€¦. In management settings, trust increases information sharing, openness, and cooperationâ€¦. Most important, it provides the opportunity to change peopleâ€™s attitudes and beliefs, not just their outward behavior. Thatâ€™s the sweet spot when it comes to the ability to get people to fully accept your message.So, how can you project warmth? First, says Cuddy, â€œFind the right levelâ€¦. Aim for a tone that suggests that youâ€™re leveling with peopleâ€”that youâ€™re sharing the straight scoop, with no pretense or emotional adornment.â€� Second, â€œvalidate feelingsâ€�: Begin by agreeing with people, letting them know right off that â€œyou hold roughly the same worldview that they do.â€� Last but not least, â€œSmileâ€”and mean it.â€�Cuddy hastens to add that coming across effectively is a matter of prioritizing, not of minimizing one trait in favor of the other. The best way to lead, she concludes,is to combine warmth and strengthâ€¦. The traits can actually be mutually reinforcing: Feeling a sense of personal strength helps us to be more open, less threatened, and less threatening in stressful situations. When we feel confident and calm, we project authenticity and warmth.Case QuestionsMust include a summary of the above case.What about you? How do you sit in class? Does Cuddyâ€™s description of studentsâ€™ classroom body language seem to apply to you? Specifically, what might you do to improve your classroom body language? How about your body language in other situations?Review the section in the text on â€œIndividual Barriersâ€� to communication. How might Cuddyâ€™s analysis of the impressions that we make on people help in understanding these barriers? More specifically, how might that analysis be used in helping to overcome them? Now ask yourself which of these barriers seem to affect your own communication habits. How might Cuddyâ€™s analysis help you to understand and improve the barriers to your own communication habits?Hereâ€™s a list of Cuddyâ€™s four ideal types in the warmth/competence matrix, along with examples of people who, according to her research, tend to fall into each category:Warm/competentâ€”fathersWarm/incompetentâ€”working mothersCold/competentâ€”Asian studentsCold/incompetentâ€”economically disadvantaged individualsBearing in mind that these examples reflect generalized perceptions of people, explain why each group falls into its respective category. Add another group to each category. Explain the role played by stereotyping in assigning people to each category. Finally, to what extent do you yourself tend to succumb to these generalizations?As weâ€™ve seen, Cuddy has observed â€œa gender grade gapâ€� in her MBA classes at Harvard, in which classroom participation accounts for a significant portion of studentsâ€™ grades. â€œItâ€™s competitiveâ€”you really have to get in there,â€� she says, and women arenâ€™t quite as successful at contributing to discussions as men. Men, she reports, volunteer to answer questions by shooting their arms in the air while women tend toward a polite bent-elbow wave. Women often touch their faces and necks while talking and tend to sit with tightly crossed ankles. â€œThese postures,â€� says Cuddy, â€œare associated with powerlessness and intimidation and keep people from expressing who they really are.â€�Why does this â€œgender gapâ€� exist in the classroom? Does it help to know that nonwhite males are often subject to the same disadvantage?
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Option #1: Leadership Competencies and Project Planning 



By performing research in CSU-Global Library and citing your sources, identify and describe five leadership skills. Explain how each leadership skill is applicable somewhere in the following Planning Phase Project Management situation:On May 1, the PM of a computer system upgrade project sets up a synchronous Webex meeting with the project team for May 15. Each team member has been assigned the task of estimating the duration and identifying the precedence relationships associated with a set of tasks in the WBS. This information will be used to convert the WBS into a project schedule. In the May 15 meeting, each team member is to review his or her assigned tasks, explaining the forecast and precedence relationships for each one and the rationale. In the meeting, Sue joins the meeting from Connecticut in the same conference room as the PM, who hosts the meeting. She is prepared with all of her assigned tasks estimated and precedence relationships between her assigned tasks and other tasks--both within her assigned set of tasks and from the larger set of projects associated with the entire project--identified. She is able to clearly convey her rationale and analysis approach.Ronald joins from a business unit in California. He has not yet started the work and has nothing to present. He explains that he did not fully understand the purpose of the meeting. Lily joins from China. She indicates that she has been overloaded and was able to estimate the task durations, but not the precedence relationships. It also appears that Lily may not understand what is meant by â€œprecedence relationships.â€� It is a bit of a struggle to understand Lilyâ€™s English.Mark joins later from Toulouse, France and indicates that he was confused about the time of the meeting, given that he is in a different time zone, and also that his manager has assigned him to another project so he is no longer to work on this project.Your paper should be 4-5 pages in length and conform to CSU-Global Guide to Writing and APA Requirements. Include at least two scholarly references in addition to the course textbooks. The CSU-Global Library is a good place to find these references.
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Question 1!
Describe the competitive escalation paradigm and how it can be detrimental to financial decisions. Be sure to include in your discussion what competitive traps are and how to avoid them. Provide some examples of both competitive escalation and competitive traps.
 
Your response must be a minimum of 300 words in length.
Question 2
As a business manager or owner, once you or your team have made decisions, how would you make sure that future decisions are good ones and not an escalation of commitment? Be sure to include a discussion of sunk costs versus future costs and benefits.
 
Your response must be a minimum of 300 words in length.
Question 3
In this unit, you learned that when emotions collide with cognition, we face conflicts between what we want to do versus what we should do. Describe in some detail what this means, and be sure to include the multiple-selves theory as part of your explanation. Provide some examples that exemplify this dilemma.
 
Your response must be a minimum of 300 words in length.
Question 4
Considering how motivations and emotions can play a significant part in business decisions, outline the steps you would take as a business manager or owner to minimize the effects of these two factors on decision-making to help ensure more long-term benefits from decisions made by your team(s).
 
Your response must be a minimum of 300 words in length.
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Management at WorkStanding up for TrustundefinedAmy Cuddy, a social psychologist who teaches at the Harvard Business School, recently delivered a presentation at the prestigious TEDGlobal Conference in Edinburgh, Scotland. Her subject was body language and its effect on â€œthe way your life unfolds.â€� TED presentations are offered for free online viewing, and since 2006, theyâ€™ve been watched more than a billion times worldwide. Cuddyâ€™s talk has the distinction of being the second most-watched TED presentation of all time, with nearly 26 million views and counting. Time magazine immediately put Cuddy on its list of â€œGame Changers,â€� and Business Insider ranked her 37th among â€œ50 Women Who Are Changing the World.â€�What did Cuddy have to say that was so important? Basically, â€œSmile and sit up straight.â€� The advice, of course, is pretty simple, but the reason why itâ€™s good advice is not. Cuddy had research to back her up, and that research had led her to a series of significant insights into the significance of body language. What inspired Cuddyâ€™s research? â€œI noticed in class,â€� she recalls, that women tended to make themselves small, holding their wrists, wrapping their arms around themselves. Guys tended to make themselves bigger. Theyâ€™re leaning back, stretching out, draping their arms around chairs. We know from studies of facial feedback that if you smile, you fake yourself into feeling happier. We wondered whether just asking people to spread out would help them feel more powerful.So Cuddy and her colleagues invited students into the social-psychology laboratory for a few experimental exercises. Participants were asked to spend two minutes alone in a room striking what Cuddy calls â€œpower poses,â€� either â€œhigh-powerâ€� or â€œlow-power.â€� For high-power poses, think superhero postureâ€”chest lifted, head held high, arms either raised or propped on the hips. (Cuddy prefers â€œthe Wonder Womanâ€�â€”hands on hips, legs wide.) Low-power poses include putting your hands on your neck and crossing your limbs. In general, says Cuddy, â€œexpansive, open postures reflect high power, whereas contractive, closed postures reflect low power.â€�Before and after the posing exercises, Cuddyâ€™s team recorded participantsâ€™ levels of two hormones: testosterone, which is known to increase feelings of power and confidence, and cortisol, which is associated with feelings of anxiety and stress. After just two minutes of posing, high-power posers experienced a 20 percent increase in testosterone and a 25 percent drop in cortisol. â€œNot only do these postures reflect power,â€� explains Cuddy, â€œthey also produce it.â€� In addition, high-power posers displayed behavior associated with the exercise of power in the real worldâ€”a fact that didnâ€™t surprise Cuddy: â€œEffective leaders,â€� she points out, â€œhave a classic hormone profile: high levels of testosterone, low levels of cortisolâ€¦. When people take over the alpha role, their testosterone rises and their cortisol drops.â€�The studyâ€™s findings show not only that our hormonal levels can change, but that we can take the initiative in changing them. The process engages a series of feedback loops. As weâ€™ve seen, for example, the principle is evident in the effect of a smile: â€œFeeling happy makes us smile, and smiling makes us happy,â€� observes Cuddy. But what if you donâ€™t feel like smiling? â€œFake it till you become it,â€� she advises: Faking happiness, it seems, has pretty much the same effect as being happy. The key is the smile: Using the muscles of your face to communicate nonverbally sends a message to your brain, and as with smiling, so with standing up straight. Thus the purpose of power posing, explains Cuddy, â€œis to optimize your brainâ€�â€”to balance your hormones in the way that you want them balanced. â€œLet your body tell you that youâ€™re powerful and deserving,â€� she says, and when you pass that message along to your brain, â€œyou become more present, enthusiastic, and authentically yourself.â€�Perhaps even more importantly, adds Cuddy, the feedback that you get from such nonverbal behavior as smiling â€œis also contagious. We tend to mirror one anotherâ€™s nonverbal expressions and emotions, so when we see someone beaming and emanating genuine warmth, we canâ€™t resist smiling ourselves.â€� In addition, such responses typically reflect first impressions and often contribute to snap judgments about peopleâ€”what Cuddy calls â€œspontaneous trait inferences.â€� Her research has thus extended to the effect of body language on first impressions, and sheâ€™s found that there are two critical variables: warmth and competence. These two factors, she says, account for 90 percent of our evaluations of other people and, more importantly, shape the way we feel about and act toward them.Unfortunately, projections of both warmth and competence can produce seemingly contradictory behavior in other people. According to Cuddy,people judged to be competent but lacking in warmth often elicit envy in others, an emotion involving both respect and resentment that cuts both ways. When we respect someone, we want to cooperate or affiliate ourselves with him or her, but resentment can make that person vulnerable to harsh reprisalâ€¦. On the other hand, people judged as warm but incompetent tend to elicit pity, which also involves a mix of emotions: Compassion moves us to help those we pity, but our lack of respect leads us ultimately to neglect them.The first type that Cuddy describes here falls into the category cold/competent and the second into the category warm/incompetentâ€”two of four categories into which people may fit in Cuddyâ€™s warmth/competence matrix. At the extremes are warm/competent, which elicits admiration, helping, and cooperation, and cold/incompetent, which elicits contempt, neglect, and harassment (and even violence).As revealing as it is, this matrix raises further questions: Is there any difference between, say, warm/competent and competent/warm, and, if so, which is optimum, particularly if oneâ€™s job involves leading other people? According to Cuddy, â€œputting competence first undermines leadershipâ€� because doing so fails to prioritize the most important factor in any relationshipâ€”trust. â€œPrioritizing warmth,â€� she sayshelps you connect immediately with those around you, demonstrating that you hear them, understand them, and can be trusted by themâ€¦. In management settings, trust increases information sharing, openness, and cooperationâ€¦. Most important, it provides the opportunity to change peopleâ€™s attitudes and beliefs, not just their outward behavior. Thatâ€™s the sweet spot when it comes to the ability to get people to fully accept your message.So, how can you project warmth? First, says Cuddy, â€œFind the right levelâ€¦. Aim for a tone that suggests that youâ€™re leveling with peopleâ€”that youâ€™re sharing the straight scoop, with no pretense or emotional adornment.â€� Second, â€œvalidate feelingsâ€�: Begin by agreeing with people, letting them know right off that â€œyou hold roughly the same worldview that they do.â€� Last but not least, â€œSmileâ€”and mean it.â€�Cuddy hastens to add that coming across effectively is a matter of prioritizing, not of minimizing one trait in favor of the other. The best way to lead, she concludes,is to combine warmth and strengthâ€¦. The traits can actually be mutually reinforcing: Feeling a sense of personal strength helps us to be more open, less threatened, and less threatening in stressful situations. When we feel confident and calm, we project authenticity and warmth.Case QuestionsMust include a summary of the above case.What about you? How do you sit in class? Does Cuddyâ€™s description of studentsâ€™ classroom body language seem to apply to you? Specifically, what might you do to improve your classroom body language? How about your body language in other situations?Review the section in the text on â€œIndividual Barriersâ€� to communication. How might Cuddyâ€™s analysis of the impressions that we make on people help in understanding these barriers? More specifically, how might that analysis be used in helping to overcome them? Now ask yourself which of these barriers seem to affect your own communication habits. How might Cuddyâ€™s analysis help you to understand and improve the barriers to your own communication habits?Hereâ€™s a list of Cuddyâ€™s four ideal types in the warmth/competence matrix, along with examples of people who, according to her research, tend to fall into each category:Warm/competentâ€”fathersWarm/incompetentâ€”working mothersCold/competentâ€”Asian studentsCold/incompetentâ€”economically disadvantaged individualsBearing in mind that these examples reflect generalized perceptions of people, explain why each group falls into its respective category. Add another group to each category. Explain the role played by stereotyping in assigning people to each category. Finally, to what extent do you yourself tend to succumb to these generalizations?As weâ€™ve seen, Cuddy has observed â€œa gender grade gapâ€� in her MBA classes at Harvard, in which classroom participation accounts for a significant portion of studentsâ€™ grades. â€œItâ€™s competitiveâ€”you really have to get in there,â€� she says, and women arenâ€™t quite as successful at contributing to discussions as men. Men, she reports, volunteer to answer questions by shooting their arms in the air while women tend toward a polite bent-elbow wave. Women often touch their faces and necks while talking and tend to sit with tightly crossed ankles. â€œThese postures,â€� says Cuddy, â€œare associated with powerlessness and intimidation and keep people from expressing who they really are.â€�Why does this â€œgender gapâ€� exist in the classroom? Does it help to know that nonwhite males are often subject to the same disadvantage?
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Option #1: Leadership Competencies and Project Planning 



By performing research in CSU-Global Library and citing your sources, identify and describe five leadership skills. Explain how each leadership skill is applicable somewhere in the following Planning Phase Project Management situation:On May 1, the PM of a computer system upgrade project sets up a synchronous Webex meeting with the project team for May 15. Each team member has been assigned the task of estimating the duration and identifying the precedence relationships associated with a set of tasks in the WBS. This information will be used to convert the WBS into a project schedule. In the May 15 meeting, each team member is to review his or her assigned tasks, explaining the forecast and precedence relationships for each one and the rationale. In the meeting, Sue joins the meeting from Connecticut in the same conference room as the PM, who hosts the meeting. She is prepared with all of her assigned tasks estimated and precedence relationships between her assigned tasks and other tasks--both within her assigned set of tasks and from the larger set of projects associated with the entire project--identified. She is able to clearly convey her rationale and analysis approach.Ronald joins from a business unit in California. He has not yet started the work and has nothing to present. He explains that he did not fully understand the purpose of the meeting. Lily joins from China. She indicates that she has been overloaded and was able to estimate the task durations, but not the precedence relationships. It also appears that Lily may not understand what is meant by â€œprecedence relationships.â€� It is a bit of a struggle to understand Lilyâ€™s English.Mark joins later from Toulouse, France and indicates that he was confused about the time of the meeting, given that he is in a different time zone, and also that his manager has assigned him to another project so he is no longer to work on this project.Your paper should be 4-5 pages in length and conform to CSU-Global Guide to Writing and APA Requirements. Include at least two scholarly references in addition to the course textbooks. The CSU-Global Library is a good place to find these references.
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