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Technology enabled transformation in the Financial Sector 1
Mr Sambamurthy, Members of Faculty, CIOs and GMs of banks, ladies and
gentlemen. I thank the IDRBT for inviting me to address this erudite audience. The
issues that I have chosen to flag; I hope, would generate adequate interest and be
the basis for further deliberations leading to some concrete suggestions. We, in the
Reserve Bank would eagerly look forward to such outcomes, as these can be useful
to set the road map for technology adoption in the Indian financial sector in the years
to come.
Introductory thoughts
2. Information and communication technology is playing a vital role across many
industries and sectors, resulting in a positive impact on economic development
cutting across the geographical barriers. It is important to note that the financial
sector and more particularly banking industry was one of the very first to utilize
information technology way back in the 1960s, and has thus the record of influencing
the development process through the technology. The banking sector is an example
in which information technology infrastructures have had implications on the
economic development of many nations across jurisdictions. Studies show that
information technology coupled with knowledge management hold much potential for
propelling the development process (Okpaku, 2003).
3. Since the 1990s, the banking sector in India has seen greater emphasis being
placed on technology and innovation. Banks began to use t ... 
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BUS 687 Ashford University Week 2 Quarterly Business Planning Discussion 



Part I: Decisions for Quarter One. Prior to working on your Decisions for Quarter One, review the following through the Growing Your Business simulation, the â€œSuggestions for Quarter 1â€� pop-up screen, any Quarter One Internal Emails and/or Memos, and watch the Preparing Your Financial Commitments video. The pop-up will be available at the lower left (Blue Guidelines) of the Executive Summary Decisions Tab and the video, emails, and memos can be re-accessed through the Help section. Additionally, read Turning bean counters into difference makers: How corporate finance is changing with the times, Why financial dashboards matter, and Five pointers to get you started, and What are your financial statements telling you.
The Decisions for Quarter One Assignment
Must be completed through the Growing Your Business simulation.
Consider the following questions as you prepare your annual budget/plan (if the answer is â€œNoâ€� to any of the questions you may be at a Competitive Disadvantage and lack critical information to draw inference from):
Did you
Request/purchase the Marketing Report and Business Intelligence Dashboard (BID)?
Utilize the 3 available role plays for Qtr.1?
Consider in the R&D Projects (other than Project 2, for which you may want to complete funding in Qtr.1)?
Must use the Role Play.
It is critical you read the details of the role play very carefully and any questions should immediately be referred to the Help Desk.
You can gain differentiated competitive advantage through effective use of the role play.
Some role players only provide qualitative information, while others provide the ability to negotiate with quantitatively.
The role play is a scarce resource because of the limited number of calls per quarter.
Must submit your Quarter One Budget Plan.
Periodically, as you modify inputs to use the â€œModel My Planâ€� at the lower right to see the impact of your decisions on the Financial Metrics.
Input your financial decision and then click on the blue Submit My SRO button on the bottom right of the Quarterly Decisions screen.
You must submit your Quarter One Decisions prior to moving on this weekâ€™s Quarterly Business Review assignment.
Part II: First Quarter Quarterly Business Review (QBR). You must submit your Quarter One Decisions prior to moving on this weekâ€™s Quarterly Business Review assignment. Prior to beginning work on the First Quarter Quarterly Business Review, review the following through the Growing Your Business simulation, the Variance Analysis video and the content from the Suggestions for Quarter Two Decisions pop-up. The video will provide you with a variety of financial tools, routinely used in Financial Planning & Analysis, for planning, meeting commitments and growth purposes. These are tools any business leader, regardless of function, needs to have a working knowledge.   Real world examples will be presented throughout the simulation. You can always re-watch the Variance Analysis video in the Supplementary Review Materials in the Help section. In addition, there is a TRI Corp Critical Equation in PDF format that can also be found in the same section. Additionally, read Turning Bean Counters Into Difference Makers: How Corporate Finance Is Changing With the Times, Why Financial Dashboards Matter, Five Pointers to Get You Started, and What Are Your Financial Statements Telling You.
With the completion of Q1 you are responsible for completing your first Quarterly Business Review (QBR). This is a qualitative and quantitative summary of your competitive performance for Q1. Business reviews (or Operational Reviews) are a routine part of annual corporate activities and are very cross-functional in nature. A major component of a QBR is around meeting commitments that are embedded in your budgetary planning process. Meeting commitments are seen explicitly in your Variances. These learnings are designed to enhance your performance in future Quarters.
The Quarterly Business Review Assignment
Must be completed through the Growing Your Business simulation.
After logging in, go to the Quarterly Decisions tab on the top right of the simulation site and then click on the Executive Summary tab to access the Quarterly Business Review section.
Must be completed and submitted using all of the data provided including
Quarterly Pre-Tax Net Income relative to Plan for the Quarter
Review the Pre-Tax Net Income Chart Explanation Download Pre-Tax Net Income Chart Explanationdocument
Cash Flow walk
Review the How to Read the Cash Flow Walk Chart Download How to Read the Cash Flow Walk Chartdocument
Pre-tax Net Income in Plan
Must show that Hisco is on track to Meet/Exceed its Annual Net Income Commitment through an evaluation of both quantitative and qualitative techniques for business analysis and decision making.
Must create specific business tactics to achieve organizational survival and growth.
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Avant-garde is a French term, that when applied to art, refers to artists who experiment with new media, invent new art techniques, and deviate from traditional art approaches.Identify one traditional art medium or technique and one experimental art medium or technique from your lectures or textbook. How has your perception of art changed or expanded as a result of learning about traditional and experimental art media?
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Discussion 1
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 equal employment opportunity

Identify and explain the barriers to equal employment opportunity as identified by the Equal Employment Opportunity Commis...
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Part I: Decisions for Quarter One. Prior to working on your Decisions for Quarter One, review the following through the Growing Your Business simulation, the â€œSuggestions for Quarter 1â€� pop-up screen, any Quarter One Internal Emails and/or Memos, and watch the Preparing Your Financial Commitments video. The pop-up will be available at the lower left (Blue Guidelines) of the Executive Summary Decisions Tab and the video, emails, and memos can be re-accessed through the Help section. Additionally, read Turning bean counters into difference makers: How corporate finance is changing with the times, Why financial dashboards matter, and Five pointers to get you started, and What are your financial statements telling you.
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Must be completed through the Growing Your Business simulation.
Consider the following questions as you prepare your annual budget/plan (if the answer is â€œNoâ€� to any of the questions you may be at a Competitive Disadvantage and lack critical information to draw inference from):
Did you
Request/purchase the Marketing Report and Business Intelligence Dashboard (BID)?
Utilize the 3 available role plays for Qtr.1?
Consider in the R&D Projects (other than Project 2, for which you may want to complete funding in Qtr.1)?
Must use the Role Play.
It is critical you read the details of the role play very carefully and any questions should immediately be referred to the Help Desk.
You can gain differentiated competitive advantage through effective use of the role play.
Some role players only provide qualitative information, while others provide the ability to negotiate with quantitatively.
The role play is a scarce resource because of the limited number of calls per quarter.
Must submit your Quarter One Budget Plan.
Periodically, as you modify inputs to use the â€œModel My Planâ€� at the lower right to see the impact of your decisions on the Financial Metrics.
Input your financial decision and then click on the blue Submit My SRO button on the bottom right of the Quarterly Decisions screen.
You must submit your Quarter One Decisions prior to moving on this weekâ€™s Quarterly Business Review assignment.
Part II: First Quarter Quarterly Business Review (QBR). You must submit your Quarter One Decisions prior to moving on this weekâ€™s Quarterly Business Review assignment. Prior to beginning work on the First Quarter Quarterly Business Review, review the following through the Growing Your Business simulation, the Variance Analysis video and the content from the Suggestions for Quarter Two Decisions pop-up. The video will provide you with a variety of financial tools, routinely used in Financial Planning & Analysis, for planning, meeting commitments and growth purposes. These are tools any business leader, regardless of function, needs to have a working knowledge.   Real world examples will be presented throughout the simulation. You can always re-watch the Variance Analysis video in the Supplementary Review Materials in the Help section. In addition, there is a TRI Corp Critical Equation in PDF format that can also be found in the same section. Additionally, read Turning Bean Counters Into Difference Makers: How Corporate Finance Is Changing With the Times, Why Financial Dashboards Matter, Five Pointers to Get You Started, and What Are Your Financial Statements Telling You.
With the completion of Q1 you are responsible for completing your first Quarterly Business Review (QBR). This is a qualitative and quantitative summary of your competitive performance for Q1. Business reviews (or Operational Reviews) are a routine part of annual corporate activities and are very cross-functional in nature. A major component of a QBR is around meeting commitments that are embedded in your budgetary planning process. Meeting commitments are seen explicitly in your Variances. These learnings are designed to enhance your performance in future Quarters.
The Quarterly Business Review Assignment
Must be completed through the Growing Your Business simulation.
After logging in, go to the Quarterly Decisions tab on the top right of the simulation site and then click on the Executive Summary tab to access the Quarterly Business Review section.
Must be completed and submitted using all of the data provided including
Quarterly Pre-Tax Net Income relative to Plan for the Quarter
Review the Pre-Tax Net Income Chart Explanation Download Pre-Tax Net Income Chart Explanationdocument
Cash Flow walk
Review the How to Read the Cash Flow Walk Chart Download How to Read the Cash Flow Walk Chartdocument
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Must show that Hisco is on track to Meet/Exceed its Annual Net Income Commitment through an evaluation of both quantitative and qualitative techniques for business analysis and decision making.
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