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Supply Chain Strategy and Performance
Measures
Supply Chain Management_Janat Shah
Learning Objectives
ï�± What are the key supply chain performance measures?
ï�± How does supply chain performance affect financial
performance?
ï�± Why is it necessary to ensure a god fit of the business strategy
with the supply chain strategy?
ï�± What are the different dimensions of customer service?
ï�± What are the ways in which firm can simultaneously reduce
supply chain costs and improve customer service?
Supply Chain Management_Janat Shah
Supply Chain Performance Measures:
Cost Versus Service
ï�± Cost
ï�± Service
ïƒ¼ Order delivery lead time
ïƒ¼ Responsiveness
ïƒ¼ Delivery reliability
ïƒ¼ Product variety
Supply Chain Management_Janat Shah
Cost of service
Supply Chain Performance Measures
Low
High
Service Level
Supply Chain Management_Janat Shah
Organized Retail Performance
comparisons : Inventory Turns
Firm
Inventory turns
Pantaloon Retail (India) Ltd.*
3 to 4
Trent Ltd.*
Subhiksha Trading**
4 to 6
20 to 25
* source: Financial statements
** Source: Subhiksha case study
Supply Chain Management_Janat Shah
An Automobile Company: An
Example
An automaker wrestles with high levels of inventory(83 days)
as unsold vehicles sit on lots.
ï�± The automaker not only produced too many cars and trucks but
also made the wrong mix. The automaker pushed feature-laden
vehicles that dealers are hesitant to buy. But the dealers already
have enough cars and trucks on their lots to la ... 
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University of Phoenix Organizational Structure Worksheet 


Complete the following IN YOUR OWN WORDS.It will be ran thru a plagiarism checker, thanks.As a recent hire, youâ€™d like t ... 







University of Phoenix Organizational Structure Worksheet 



Complete the following IN YOUR OWN WORDS.It will be ran thru a plagiarism checker, thanks.As a recent hire, youâ€™d like to become familiar with the current organizational structure in your organization. This org chart has not yet been created, so you decide to make your own.Part 1:Create an organizational chart (org chart) of your company (attached). This high-level information is typically found on the companyâ€™s website or other websites about the organization. The org chart should include key leadership and level of responsibility. If the information is not public, base your decisions on a similar organization and research. You may use any MicrosoftÂ® program or web-based program.Part 2:Explain in 350- words the structure of your org chart. Discuss the type of hierarchy and related details of each role. Assess how each role in the organizational chart is related to the other areas within the organization. Cite all sources.Format your citations according to APA guidelines. Utilize the Center for Writing Excellence and the Reference and Citation Generator for assistance with APA style formatting. **There is no additional info, thanks**
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This week, you learned about alternate religions and the role of women in religion. For this assignment you have ... 







University of Phoenix Wk 5 Religion Similarities and Differences Analysis 



 
This week, you learned about alternate religions and the role of women in religion. For this assignment you have the opportunity to compare and contrast alternative religions with the traditional Western religions you learned about throughout the course. Select 1 alternative religion (e.g., Church of Scientology, Transcendental Meditation, Wicca, Druidry) and 1 traditional Western religion (e.g., Judaism, Christianity, Islam) to research and compare in this assignment. The assignment is broken up into two parts. Part 1: Similarities and Differences
List at least 2 similarities and 2 differences between the religions you selected. Some categories to consider include holy days, symbols, rituals, core beliefs, ethics, and the role of women. Part 2: Analysis
Write a 350- to 525-word analysis of the similarities and differences between the 2 religions you selected. Discuss how the faiths are practiced and how they are perceived by those outside of the faiths in terms of the similarities and differences you noted.
Consider the role of women in these religions. What are some examples of their role in these religious traditions? Has their role changed over time?
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Youâ€™ve read "How Dollar Shave Club's Founder Built a $1 Billion Company That Changed the Industry (Links to an external ... 







Malcolm Gladwell The Ted Talk on David and Goliath Analysis 



Youâ€™ve read "How Dollar Shave Club's Founder Built a $1 Billion Company That Changed the Industry (Links to an external site.)" and listened to "How I Built This: Dollar Shave Club (Links to an external site.)" - Please take a few minutes to watch Malcolm Glazierâ€™s TED talk on David and Goliath below â€“ then share any new perspectives, insights, or course applications to David, Goliath, and Michael Dubin's story.
Malcolm Gladwell: The unheard story of David and Goliath [link 
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What does the talk by Ariely (2008) say about how companies should design the selection and hiring process? Reference at l ... 







Human Resource 



What does the talk by Ariely (2008) say about how companies should design the selection and hiring process? Reference at least one of the examples that Ariely mentions (e.g., an illusion or human tendency in decision-making) to make a case for what we should avoid in the hiring process and what we should do differently.the link: http://www.ted.com/talks/dan_ariely_asks_are_we_in...length; at least 2 paragraphs


















South University Wk 3 Public Administrative Practice Annotated Bibliography 


This week, you will complete the annotated bibliography on the issue of the administration-politics dichotomy in public ad ... 







South University Wk 3 Public Administrative Practice Annotated Bibliography 



This week, you will complete the annotated bibliography on the issue of the administration-politics dichotomy in public administrative practice by first preparing the last four (4) annotations that separately address one of the following issues: some aspect of public personnel administration and management or human resources development; leadership in the public sector; governmental budgeting; and finally, one that addresses the dichotomy in relation to e-government or democratic public administration.As in previous weeks, use APA formatting for the titles, single-spaced format for the annotation, and include the following information for each entry:A brief (1â€“2 paragraphs) summary of the authorâ€™s key points (evaluative)Any direct quotations that you feel will be useful in preparing your final essay, with page numbers appropriately indicatedA qualitative assessment of the article (i.e., your evaluation of the quality of the articles in terms of writing style, bias, if any, and usefulness for your final essay.)Now, once you have prepared the above four annotations, you will have a total of ten (10) annotations you have developed over the term. These will now serve as the basis for the second part of this assignment. You will enter each of the annotated bibliographic entries (your summaries) into alphabetical order based on the primary authorâ€™s last name, forming one document.Follow the assignment instructions and guidelines very carefully to prepare the completed annotated bibliography of the final project paper. This will be submitted to Submissions Area and graded.Submission Details:


















Summarize two main strategies for managing a cross-cultural security force in a global environment. 


I need 500 words for each question tonight. Please cite with at least two references per question. You will have to cite ... 







Summarize two main strategies for managing a cross-cultural security force in a global environment. 



I need 500 words for each question tonight. Please cite with at least two references per question. You will have to cite your own sources For question number 2, I was thinking about CCTV, but you can talk about whatever you desire. 1.In a minimum of 500 words, summarize two main strategies for managing a cross-cultural security force in a global environment. 2.In a minimum of 500 words, select a technology which can be used to identify employee theft or other forms of dishonesty in the workplace.
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ATSU What You Learned About Yourself While Making a Self Assessment Discussion

Self-assessments were already taken. Review the assessments along with my corresponding responses and expand on the respon...
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Watch the video, Oligopolies and Monopolistic Competition, to help you prepare for this week's discussion.
Start your disc...
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Need responses to other students disc post 1. Disney values relationship between
unique branding and expanding its wealt...





 

Help with mini case study (7), business and finance homework help

Please follow directions. Original and complete work. grading_requirements_case_study.docmini case study week 7.docx...






Dilemma Facing Lexus

1.SummarySummarize the case and identify the dilemma facing Lexus.2.Analysis #1Research the products at www.lexus.com.Disc...






Module 06: Navigating Change Through Formal Structures and Systems MGT-521

Systems and structures (12 points)
Systems and structures can influence change initiatives and the organizationâ€™s strate...
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uploads/services/161584/Pricing class lectures_59702749-Allard-Ten-lectures-on-the-martyrs-1907.pdf...






Mass Media.......67

This is any means of communication technology that is done with an intention to reach a large number of people or mass aud...






Leadership At Panera Bread 11

1. Who is on the Board? How many are internal (employees) or external members? The Board is divided into three types of me...
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This week, you learned about alternate religions and the role of women in religion. For this assignment you have the opportunity to compare and contrast alternative religions with the traditional Western religions you learned about throughout the course. Select 1 alternative religion (e.g., Church of Scientology, Transcendental Meditation, Wicca, Druidry) and 1 traditional Western religion (e.g., Judaism, Christianity, Islam) to research and compare in this assignment. The assignment is broken up into two parts. Part 1: Similarities and Differences
List at least 2 similarities and 2 differences between the religions you selected. Some categories to consider include holy days, symbols, rituals, core beliefs, ethics, and the role of women. Part 2: Analysis
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What does the talk by Ariely (2008) say about how companies should design the selection and hiring process? Reference at least one of the examples that Ariely mentions (e.g., an illusion or human tendency in decision-making) to make a case for what we should avoid in the hiring process and what we should do differently.the link: http://www.ted.com/talks/dan_ariely_asks_are_we_in...length; at least 2 paragraphs
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