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External and Internal EnvironmentsOverviewIn this assignment, you are to use the same corporation you selected and focused ... 







BUS: 499 Business Strategic Management and Strategic Competitiveness 



External and Internal EnvironmentsOverviewIn this assignment, you are to use the same corporation you selected and focused on for the Strategic Management and Strategic Competitiveness assignment.Using the corporation you chose from the Week 3 assignment, Strategic Management and Strategic Competitiveness, examine the industry in which the entity operates. Use any or all of the following resources to conduct research on the company:Company website.Public filings from the Securities and Exchange Commission's Filings & Forms page.Strayer University's online databases.The Lexis Advance database.Other miscellaneous sources. Note: the company's annual report will often provide insights that other resources may not include.Use the External and Internal Environments Template [DOC] to ensure that your assignment meets the requirements.RequirementsWrite a 4â€“6 page paper in which you do the following:Choose the two segments of the general environment that would rank highest in their influence on the corporation you chose.Assess how these segments affect the corporation you chose and the industry in which it operates.Considering the five forces of competition, choose the two that you estimate are the most significant for the corporation you chose.Evaluate how well the company has addressed these two forces in the recent past.With the same two forces in mind, predict what the company might do to improve its ability to address these forces in the near future.Assess the external threats affecting this corporation and the opportunities available to the corporation.Give your opinions on how the corporation should deal with the most serious threat and the greatest opportunity. Justify your answer.Give your opinion on the corporation's greatest strengths and most significant weaknesses.Choose the strategy or tactic the corporation should select to take maximum advantage of its strengths, and the strategy or tactic the corporation should select to fix its most significant weakness. Justify your choices.Determine the companyâ€™s resources, capabilities, and core competencies.Go to the Strayer University Online Library to locate three quality references. Note: Wikipedia and similar websites do not qualify as academic resources. This course requires the use of Strayer Writing Standards. For assistance and information, please refer to the Strayer Writing Standards link in the left-hand menu of your course. Check with your professor for any additional instructions. The specific course learning outcome associated with this assignment is as follows:Analyze the effects of the general environment, competition, threats, opportunities, strengths, and weaknesses relative to a corporation.
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Prepare a PowerPoint presentation to show senior management how you would implement a safety management process. 



Prepare a PowerPoint presentation to show senior management how you would implement a safety management process.Your presentation must address the following issues:1.a list of the top three job hazards currently facing the fleet operations,2.a detailed explanation of how your safety system will help your company demonstrate improved corporate social responsibility,3.a proposal on prioritizing and implementing training within a safety culture,4.a proposal for monitoring and tracking newly implemented action items, and5.an explanation on how information can be communicated to all employees.Your
presentation must be at least 10 slides in length, not including the
title slide and reference slide. The presentation must include at least
two outside sources. All paraphrased and quoted material must be cited
and referenced in APA style.
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Week 1 Worksheet 


a. One can define crime is as a violation of law or an illegal act for which an individual can be imprisoned and punished ... 
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a. One can define crime is as a violation of law or an illegal act for which an individual can be imprisoned and punished by the authorities.
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(WORD format only)
â€¢ Students are advised to make their work clear and well presented, marks may be reduced for poor pre ... 
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(WORD format only)
â€¢ Students are advised to make their work clear and well presented, marks may be reduced for poor presentation. This includes filling your information on the cover page.
â€¢ Students must mention question number clearly in their answer.
â€¢ Avoid plagiarism, the work should be in your own words, copying from other resources without proper referencing will result in ZERO marks. No exceptions. Atleast two Scholarly Peer- Reviewed Journals are required as references.
â€¢ All answered must be typed using Times New Roman (size 12, double-spaced) font. No pictures containing text will be accepted and will be considered plagiarism).
Assignment Workload: 
â€¢ This Assignment comprise of a Case Study.
â€¢ Assignment is to be submitted by each student individually.
Assignment Purposes/Learning Outcomes: 
After completion of Assignment-1 students will able to understand the 
1. Defining the concepts, theories and approaches of project management. (L.O-1.1)
2. Recognize the steps of planning process in the project management. (L.O-1.2)
3. Analyze to work effectively and efficiently as a team member for project related cases.(L.O-3.1)
Assignment-1-Case Study
Assignment Question: (Marks 10)
Please read the Case-1.2 â€œThe Hokies Lunch Group.â€�  from Chapter 1 â€œModern Project Managementâ€� given in your textbook â€“ Project Management: The Managerial Process 8th edition by Larson and Gray page no: 24-27 alsorefer to specific concepts you have learned from the chapter to support your answers.Answer the following questions for Part-A, Part-B, Part-C of the case study.
1. For each part (A,B,C) What phase of the project life cycle is each project in?Expain (1 Mark each for A,B,C) Total (3Marks).
2. What are the two important things you learned about working on projects from the case ? Why are they important ?Explain for each part (A,B,C)(2 Marks each for A,B,C) Total (6 Marks).
3. Describe the characters of â€œThe Hokies Lunch Groupâ€�? (1 Mark)
Answers:
1. Part-A:   (1 mark)
Part-B:(1 mark)
Part-C:(1 mark)
2. Part-A:(2 mark)
Part-B:(2 mark)
Part-C:(2 mark)
3.  (1 Mark)


















Cost Accounting 


Chapters 2 and 3 (in part) cover the concepts of gross margin and contribution margin and how companies use these measures ... 
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Chapters 2 and 3 (in part) cover the concepts of gross margin and contribution margin and how companies use these measures for business analysis.According to the authors, Datar and Rajan (2018), the gross margin measures how much a company can charge for its products over and above the cost of acquiring or producing them. Contribution margin indicates how much of a company's revenues are available to cover fixed costs. It helps in assessing the risk of losses (p. 88). Datar and Rajan (2018) go on to state gross margin and contribution margin are related but give different insights (p. 88). One such example is a company operating with a low gross margin will have low risk of loss if its fixed costs are small. What other insights or observations do you have with regard to gross margin and contribution margin? Do those insights change depending on the industry sector being considered; if so, why?Your initial posting should be 250-500 words
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External and Internal EnvironmentsOverviewIn this assignment, you are to use the same corporation you selected and focused on for the Strategic Management and Strategic Competitiveness assignment.Using the corporation you chose from the Week 3 assignment, Strategic Management and Strategic Competitiveness, examine the industry in which the entity operates. Use any or all of the following resources to conduct research on the company:Company website.Public filings from the Securities and Exchange Commission's Filings & Forms page.Strayer University's online databases.The Lexis Advance database.Other miscellaneous sources. Note: the company's annual report will often provide insights that other resources may not include.Use the External and Internal Environments Template [DOC] to ensure that your assignment meets the requirements.RequirementsWrite a 4â€“6 page paper in which you do the following:Choose the two segments of the general environment that would rank highest in their influence on the corporation you chose.Assess how these segments affect the corporation you chose and the industry in which it operates.Considering the five forces of competition, choose the two that you estimate are the most significant for the corporation you chose.Evaluate how well the company has addressed these two forces in the recent past.With the same two forces in mind, predict what the company might do to improve its ability to address these forces in the near future.Assess the external threats affecting this corporation and the opportunities available to the corporation.Give your opinions on how the corporation should deal with the most serious threat and the greatest opportunity. Justify your answer.Give your opinion on the corporation's greatest strengths and most significant weaknesses.Choose the strategy or tactic the corporation should select to take maximum advantage of its strengths, and the strategy or tactic the corporation should select to fix its most significant weakness. Justify your choices.Determine the companyâ€™s resources, capabilities, and core competencies.Go to the Strayer University Online Library to locate three quality references. Note: Wikipedia and similar websites do not qualify as academic resources. This course requires the use of Strayer Writing Standards. For assistance and information, please refer to the Strayer Writing Standards link in the left-hand menu of your course. Check with your professor for any additional instructions. The specific course learning outcome associated with this assignment is as follows:Analyze the effects of the general environment, competition, threats, opportunities, strengths, and weaknesses relative to a corporation.
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Prepare a PowerPoint presentation to show senior management how you would implement a safety management process.Your presentation must address the following issues:1.a list of the top three job hazards currently facing the fleet operations,2.a detailed explanation of how your safety system will help your company demonstrate improved corporate social responsibility,3.a proposal on prioritizing and implementing training within a safety culture,4.a proposal for monitoring and tracking newly implemented action items, and5.an explanation on how information can be communicated to all employees.Your
presentation must be at least 10 slides in length, not including the
title slide and reference slide. The presentation must include at least
two outside sources. All paraphrased and quoted material must be cited
and referenced in APA style.
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a. One can define crime is as a violation of law or an illegal act for which an individual can be imprisoned and punished by the authorities.
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(WORD format only)
â€¢ Students are advised to make their work clear and well presented, marks may be reduced for poor presentation. This includes filling your information on the cover page.
â€¢ Students must mention question number clearly in their answer.
â€¢ Avoid plagiarism, the work should be in your own words, copying from other resources without proper referencing will result in ZERO marks. No exceptions. Atleast two Scholarly Peer- Reviewed Journals are required as references.
â€¢ All answered must be typed using Times New Roman (size 12, double-spaced) font. No pictures containing text will be accepted and will be considered plagiarism).
Assignment Workload: 
â€¢ This Assignment comprise of a Case Study.
â€¢ Assignment is to be submitted by each student individually.
Assignment Purposes/Learning Outcomes: 
After completion of Assignment-1 students will able to understand the 
1. Defining the concepts, theories and approaches of project management. (L.O-1.1)
2. Recognize the steps of planning process in the project management. (L.O-1.2)
3. Analyze to work effectively and efficiently as a team member for project related cases.(L.O-3.1)
Assignment-1-Case Study
Assignment Question: (Marks 10)
Please read the Case-1.2 â€œThe Hokies Lunch Group.â€�  from Chapter 1 â€œModern Project Managementâ€� given in your textbook â€“ Project Management: The Managerial Process 8th edition by Larson and Gray page no: 24-27 alsorefer to specific concepts you have learned from the chapter to support your answers.Answer the following questions for Part-A, Part-B, Part-C of the case study.
1. For each part (A,B,C) What phase of the project life cycle is each project in?Expain (1 Mark each for A,B,C) Total (3Marks).
2. What are the two important things you learned about working on projects from the case ? Why are they important ?Explain for each part (A,B,C)(2 Marks each for A,B,C) Total (6 Marks).
3. Describe the characters of â€œThe Hokies Lunch Groupâ€�? (1 Mark)
Answers:
1. Part-A:   (1 mark)
Part-B:(1 mark)
Part-C:(1 mark)
2. Part-A:(2 mark)
Part-B:(2 mark)
Part-C:(2 mark)
3.  (1 Mark)
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Chapters 2 and 3 (in part) cover the concepts of gross margin and contribution margin and how companies use these measures for business analysis.According to the authors, Datar and Rajan (2018), the gross margin measures how much a company can charge for its products over and above the cost of acquiring or producing them. Contribution margin indicates how much of a company's revenues are available to cover fixed costs. It helps in assessing the risk of losses (p. 88). Datar and Rajan (2018) go on to state gross margin and contribution margin are related but give different insights (p. 88). One such example is a company operating with a low gross margin will have low risk of loss if its fixed costs are small. What other insights or observations do you have with regard to gross margin and contribution margin? Do those insights change depending on the industry sector being considered; if so, why?Your initial posting should be 250-500 words
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