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UNIT 1
MEANING,
NATURE,
SCOPE
AND
SIGNIFICANCE OF HUMAN RESOURCE
MANAGEMENT
Structure
1.0
1.0
Learning Outcome
1.1
Introduction
1.2
Understanding HRM
1.3
Role of the HR Manager
1.4
Future Challenges to HRM
1.5
Conclusion
1.6
Key Concepts
1.7
References and Further Reading
1.8
Activities
LEARNING OUTCOME
After studying this Unit, you should be able to:
1.1
â€¢
Discuss human resource management particularly highlighting its
significance to public and private management;
â€¢
Bring out its implications; and
â€¢
Distinguish related concepts like human resource development, personnel
management and industrial relations.
INTRODUCTION
Organisations in their functional aspect are treated comprehensively under the
wide, architectonic rubric / discipline of Human Resource Management. Simply
put, human resource management is a â€˜management functionâ€™ that focuses on the
â€˜peopleâ€™ dimension to/ of organisations.
As organisations get larger and sophisticated and processes more complex, it gets
increasingly difficult to coordinate specialisations at various policy and operating
levels. The HR department performs the vital task of weaving sectional and
individual interests and practices into the matrix of group functioning, that is the
â€˜organisationâ€™. Organisations had hitherto looked at the "Personnel Department,"
for management of paperwork involving hiring and paying people. More recently,
organisations consider the human resource department better ... 
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