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Unformatted Attachment Preview


Excellence in Financial Management
Course 17: Process
Improvement
Prepared by: Matt H. Evans, CPA, CMA, CFM
This course provides an overall understanding of how to
improve processes. This course is recommended for 2
hours of Continuing Professional Education.If you are
seeking credit for taking this course, then you need to
download and use the â€œexeâ€� file version of this course.All
course files and supplemental materials are posted on the
internet at www.exinfm.com/training
Chapter
1
Some Good Starting Points
Everything everyone does within an organization is part of a process. So invariably if you
want to improve what the organization does, then you have to focus on improving the
process. By putting your emphasis on the process, you avoid the typical trap that so
many business leaders seem to fall prey to â€“ looking to cut costs, they focus on trimming
payrolls or pushing people to do more with less. This short-sided approach may get a
brief bump in performance. However, in the long-run you end up increasing costs,
reducing value to the customer, and making it harder for the company to compete.
Process improvement is a long-term approach to improving organizational performance
with substantially less risks of destroying value when compared to short-term
approaches. This short course will outline many of the concepts and tools people use to
improve processes. The word â€œqualityâ€� will be used a lot since we will learn that
variations are the opposite of quality a ... 
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Basic knowledge is very important to understand network structure and how it is used.  With the newer technologies, the concept of "convergence" is very prevalent where computer networks and communication systems come together toward a single point.  Your cell phones and tablets are typical examples where different network applications and the technologies that support them converge into a single technology capable of supporting various applications.  Discuss the three types of convergence, namely, technological convergence, protocol convergence, and industrial convergence.  Where do the "Hot Spots" access signals fit into the convergence technology.  
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please read the attached case study and answer the below questions.The questions that you need to answer and to submit as an APA formatted document are as follows:1.)Who should evaluate employeesâ€™ performance?2.)What should leaders do when (individual, team, organization) performance is lacking?3.)Should the new performance review system at Vitality Health be revised?4.)What changes would you recommend to the new performance management system? What type of performance evaluation should be used? 5.)How should the changes be implemented?6.)Carefully consider the consequences of your recommendations and explain them.7.)Is the revised performance management system better than the system it replaced?In what ways? In what ways is it worse?8.)How important is the relative nature of the new performance management system?9.)Create your own performance appraisal form based on one, or a hybrid of more than one, from the textbook for this class, such that the appraisal would work best for Vitality Health. THIS PAPER IS TO BE TYPED IN APA FORMATTING AND MUST BE 10 PAGES IN LENGTH, TO INCLUDE THE TITLE PAGE AND REFERENCE PAGE AND SHOULD BE PLAGIARISM FREETHIS PAPER IS TO BE TYPED IN APA FORMATTING AND MUST BE 10 PAGES IN LENGTH, TO INCLUDE THE TITLE PAGE AND REFERENCE PAGE AND SHOULD BE PLAGIARISM FREEATTACHED CASE STUDY
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Read the case given and answer the questions

1. What is the role of training for employees in the above case? (2.5 Marks) 2. How did the feedback system in the above ...
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Critical ThinkingThe global marketplace has witnessed an increased pressure from customers and competitors in manufacturin...
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You have been asked by the head of Post Marketing to design an instrument by which Post can evaluate the quality and value...






INT 113 SNHU International Business German Culture Discussion

2-1 Discussion: Cultural Analysis
Due to the significant impact of culture in the business environment, use Hofstede's com...









Answer 4 14 

Autonomous consumption (c0) is the type of expenditure that a consumer must have even if he or she does not have disposabl...






Talent Management

Hidden biases are whereby the person becomes prejudicial towards a person depending on oneâ€™s perspective on certain matt...






Strategic Management

Strategic control defined as criteria recommended for checking if a company is utilizing appropriate methods to have a com...
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