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Topic 1. Managers and Managing.
1. Management is a process of using organizational resources to achieve organizational goals
effectively and efficiently through planning, organizing, leading, and controlling.
A manager is a person responsible for supervising the use of an organizationâ€™s resources to meet
its goals.
Efficiency is a measure of how well or productively resources are used to achieve a goal.
Effectiveness is a measure of the appropriateness of the goals an organization is pursuing and of
the degree to which the organization achieves those goals.
2. Planning is a process that managers use to identify and select appropriate goals and course of
action.
Organizing is a process that managers use to establish a structure of working relationships that
allow organizational members to interact and cooperate to achieve organizational goals.
Motivation is a psychological force that determines the direction of personâ€™s behavior in an
organization; a personâ€™s level of effort, and a personâ€™s level of persistence.
Controlling â€“ an evaluation of how well an organization is achieving its goals and taking action
to maintain or improve performance.
3. First-line manager is a manager who responsible for the daily supervision of nonmanagerial
employees.
Middle manager is a manager who supervises first-line managers and responsible for finding
the best way to use resources to achieve organizational goals.
Top manager is a manager who establishes organizational goals, decides ... 
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Discussion: Design-Thinking Inspiration and IdeationWhile you are doing your coursework for this program, what workspace a ... 







Complete Business Discussion for Foster Innovation Course 



Discussion: Design-Thinking Inspiration and IdeationWhile you are doing your coursework for this program, what workspace are you using? Are you currently at your workplace in your office or cubicle, or perhaps working in a home office or a shared space? Regardless of where you do your work for this class, do you find it to be an ideal workspace? Perhaps you need better lighting, a quieter environment, or inspiring and motivating mementos to keep you focused. Perhaps you need an innovative improvement. These are exactly the types of issues that can be solved by design thinking and the application of your own creative skills.This week, you will complete assignments that involve the design-thinking process. By utilizing this creative process, you will gain a deeper insight into the ways that you can bring creativity to your own life at work and at home.Phase 1: InspirationThe first phase of the process, as described by Tim Brown, is inspiration.Take some time to interact with the space where you work. This could be at your job, where you do homework, or your home office. Make sure it is an environment over which you have some control, such as with lighting, sound, furniture placement, etc.Adopt the role of a neutral observer and generate a list of observations of how you use this workspace. Your list should answer the following questions:What about the workspace is already optimized or ideal?Why do these things work well?What about the workspace could be improved?Are there problems or difficulties that you repeatedly experience?What behaviors, functions, and interactions that take place in your workspace seem interesting or notable?Your process should take the form of brainstorming. That is, the initial list does not need to be formal in tone. Rather, you should strive to capture your observations as they occur and generate as many ideas as possible.After completing your list, write a short paragraph describing in greater depth one of the difficult or problematic aspects of your workspace you identified during the brainstorming phase. This will be the workspace challenge that you will continue to work on for Phase 2 of the design thinking process. Remember, you are not coming up with solutions at this time, but only a detailed description of the workspace challenge you have identified.Phase 2: IdeationTo begin Phase 2 of the design thinking process, focus on the workspace challenge you identified in Phase 1 of this Discussion. Considering the workspace challenge you indentified, brainstorm a list of at least 10 innovative ideas that could resolve or help you meet the challenge; if you come up with more than 10 ideas, feel free to post them all. To generate innovative ideas, consider the following guidelines:Do not evaluate your ideas; all are valid and there are no bad ideas.Do not limit your ideas to products. An innovation can also be a new service, process, or organizational change.Reach the maximum amount of possible ideas; do not waste time analyzing.Do not fear extreme ideas; often the best innovations come from ideas that initially seem extreme.Strive to suggest a disruptive innovation if at all possibleâ€“a completely new and radical idea.
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- In the light of this statement, discuss the challenges faced by local governments in the age of globalization. With the ... 







MGT 324 SEU Globalization Has Changed Functioning of Local Governments Discussion 



- In the light of this statement, discuss the challenges faced by local governments in the age of globalization. With the help of examples, explain how local governments in Saudi Arabia can raise their funds, meet future challenges and be able to convert their challenges into opportunities.- Write an essay on the following topic in about 1000-1200 words. - You are required to include at least six scholarly references in your answer- All answered must be typed using Times New Roman (size 12, double-spaced) font. - No matching ratio - WORD format only 
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Part 1 - minimum 500 words APA formatReview the following two marketing readings from Harvard Business Publications Market ... 







University of Virginia Customer Centricity Key Characteristics Paper 



Part 1 - minimum 500 words APA formatReview the following two marketing readings from Harvard Business Publications Marketing Reading: Customer CentricityRohit DeshpandeCustomer Centricity Without customers, businesses could not succeed. The term â€œcustomer centricâ€� has, therefore, become synonymous with proactive business strategy worldwide. Primarily due to advances in technology, we are experiencing a fundamental shift in marketing â€“ from a previous focus on companies to a spotlight on consumers. This gives customers a much stronger voice in both the business-to-business (B2B) and business-to-consumer (B2C) markets.This core reading discusses how customer centricity fits into an organization in three ways: 1.as part of a knowledge management system (understanding the customer);2.as part of developing strategic competence as a learning organization (building a customer-centric culture); and3.as a foundation for corporate strategy development and execution (serving the customer).Marketing Reading: Creating Customer ValueSunil GuptaCustomer ValueThis reading highlights the importance of understanding the various ways in which customers derive value from products and services. The following four ways are identified and explained, with examples and illustrations of each provided throughout the reading: 1.Economic value2.Functional value3.Experiential value4.Social valueCustomers define value in different ways depending on the type of product or service they purchase and their needs and motivations at various times throughout their lives. Marketers need to create and maintain, and in many cases improve, the quality of their products and services to continue to surpass the value provided by new and existing competitors. This focus on value is accomplished most successfully by continually assessing the needs and expectations of target markets as well as being on the forefront of new innovations launched in the marketplace.Following your review, prepare responses to the following discussion questions: 1.According to research, what are some of the key customer-centric characteristics of successful companies?2.What are some of the ways that technology has shifted power from companies to consumers?3.In discussing Net Promoter Score (NPS), why does Reicheld suggest doing surveys frequently rather than annually or just a few times a year?4.What are the basic building blocks and decisions involved in creating customer value aimed toward the development of profitable long-term relationships with customers?5.A focus on customer service and the customer experience can provide a competitive advantage, however many organizations have not taken advantage of this opportunity. How can the marketing tool, the service-profit chain, be used to analyze where firms are missing the mark?Part 2 â€“ 500 words APA formatThe Business Model Generation text discusses the concept of Prototyping on page 161. How can this process be used by organizations today? Please explain your positionBelow is the link to textbook as it was too big to attach as a documenthttps://drive.google.com/file/d/1dgS-60v1ulnK53kJq...


















ACCT 430 CTU Apple Incorporation Financial Management Report 


Part 1Deliverable Length: 1,000â€“1,200 wordsReview the financial reports and notes of the company you have chosen from th ... 
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Part 1Deliverable Length: 1,000â€“1,200 wordsReview the financial reports and notes of the company you have chosen from the EDGAR Web site. Using this company as your point of reference, provide general information on the following questions:Create an overview on IFRS.What will be some of the main concerns for your company as they move from U.S. GAAP to IFRS?Generate a list of differences that you would expect to see on your Income Statement and your Balance Sheet after the convergence process is complete.Describe what impact the convergence will have on your companyâ€™s inventory account (IAS 2).Describe some of the differences between IFRS and US GAAP regarding the accounting for financial instrumentsGive a minimum of two examples of how your company will be impacted by the conversion process (IAS 32, IAS 39 & IFRS 7)Part 2Deliverable Length: 1,000â€“1,200 wordsFor this assignment, use the company you have chosen from the EDGAR Web site as your point of reference.After the reporting period has ended, you could potentially encounter other events that will have impacts on your company (IAS 10).Describe the recognition and measurement differences currently existing between IFRS and U.S. GAAP.What impacts could these differences have on disclosure requirements?Create an overview of considerations regarding income taxes that the company may encounter.Give 2 examples of areas you see as the greatest concern.What impact will the convergence process have on your companyâ€™s tax planning?A key area of contention between IFRS and U.S. GAAP lies in the classification and measurement of leases.Describe the 2 main types of leases and where the differences lie.What impact will this have your company?Give your opinion on the U.S. moving into IFRS.For the company you have selected, what do you see as the major advantages and disadvantages of convergence?Provide a minimum of 3 examples of each supported by your research.
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Discussion: Design-Thinking Inspiration and IdeationWhile you are doing your coursework for this program, what workspace are you using? Are you currently at your workplace in your office or cubicle, or perhaps working in a home office or a shared space? Regardless of where you do your work for this class, do you find it to be an ideal workspace? Perhaps you need better lighting, a quieter environment, or inspiring and motivating mementos to keep you focused. Perhaps you need an innovative improvement. These are exactly the types of issues that can be solved by design thinking and the application of your own creative skills.This week, you will complete assignments that involve the design-thinking process. By utilizing this creative process, you will gain a deeper insight into the ways that you can bring creativity to your own life at work and at home.Phase 1: InspirationThe first phase of the process, as described by Tim Brown, is inspiration.Take some time to interact with the space where you work. This could be at your job, where you do homework, or your home office. Make sure it is an environment over which you have some control, such as with lighting, sound, furniture placement, etc.Adopt the role of a neutral observer and generate a list of observations of how you use this workspace. Your list should answer the following questions:What about the workspace is already optimized or ideal?Why do these things work well?What about the workspace could be improved?Are there problems or difficulties that you repeatedly experience?What behaviors, functions, and interactions that take place in your workspace seem interesting or notable?Your process should take the form of brainstorming. That is, the initial list does not need to be formal in tone. Rather, you should strive to capture your observations as they occur and generate as many ideas as possible.After completing your list, write a short paragraph describing in greater depth one of the difficult or problematic aspects of your workspace you identified during the brainstorming phase. This will be the workspace challenge that you will continue to work on for Phase 2 of the design thinking process. Remember, you are not coming up with solutions at this time, but only a detailed description of the workspace challenge you have identified.Phase 2: IdeationTo begin Phase 2 of the design thinking process, focus on the workspace challenge you identified in Phase 1 of this Discussion. Considering the workspace challenge you indentified, brainstorm a list of at least 10 innovative ideas that could resolve or help you meet the challenge; if you come up with more than 10 ideas, feel free to post them all. To generate innovative ideas, consider the following guidelines:Do not evaluate your ideas; all are valid and there are no bad ideas.Do not limit your ideas to products. An innovation can also be a new service, process, or organizational change.Reach the maximum amount of possible ideas; do not waste time analyzing.Do not fear extreme ideas; often the best innovations come from ideas that initially seem extreme.Strive to suggest a disruptive innovation if at all possibleâ€“a completely new and radical idea.
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- In the light of this statement, discuss the challenges faced by local governments in the age of globalization. With the help of examples, explain how local governments in Saudi Arabia can raise their funds, meet future challenges and be able to convert their challenges into opportunities.- Write an essay on the following topic in about 1000-1200 words. - You are required to include at least six scholarly references in your answer- All answered must be typed using Times New Roman (size 12, double-spaced) font. - No matching ratio - WORD format only 
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Part 1 - minimum 500 words APA formatReview the following two marketing readings from Harvard Business Publications Marketing Reading: Customer CentricityRohit DeshpandeCustomer Centricity Without customers, businesses could not succeed. The term â€œcustomer centricâ€� has, therefore, become synonymous with proactive business strategy worldwide. Primarily due to advances in technology, we are experiencing a fundamental shift in marketing â€“ from a previous focus on companies to a spotlight on consumers. This gives customers a much stronger voice in both the business-to-business (B2B) and business-to-consumer (B2C) markets.This core reading discusses how customer centricity fits into an organization in three ways: 1.as part of a knowledge management system (understanding the customer);2.as part of developing strategic competence as a learning organization (building a customer-centric culture); and3.as a foundation for corporate strategy development and execution (serving the customer).Marketing Reading: Creating Customer ValueSunil GuptaCustomer ValueThis reading highlights the importance of understanding the various ways in which customers derive value from products and services. The following four ways are identified and explained, with examples and illustrations of each provided throughout the reading: 1.Economic value2.Functional value3.Experiential value4.Social valueCustomers define value in different ways depending on the type of product or service they purchase and their needs and motivations at various times throughout their lives. Marketers need to create and maintain, and in many cases improve, the quality of their products and services to continue to surpass the value provided by new and existing competitors. This focus on value is accomplished most successfully by continually assessing the needs and expectations of target markets as well as being on the forefront of new innovations launched in the marketplace.Following your review, prepare responses to the following discussion questions: 1.According to research, what are some of the key customer-centric characteristics of successful companies?2.What are some of the ways that technology has shifted power from companies to consumers?3.In discussing Net Promoter Score (NPS), why does Reicheld suggest doing surveys frequently rather than annually or just a few times a year?4.What are the basic building blocks and decisions involved in creating customer value aimed toward the development of profitable long-term relationships with customers?5.A focus on customer service and the customer experience can provide a competitive advantage, however many organizations have not taken advantage of this opportunity. How can the marketing tool, the service-profit chain, be used to analyze where firms are missing the mark?Part 2 â€“ 500 words APA formatThe Business Model Generation text discusses the concept of Prototyping on page 161. How can this process be used by organizations today? Please explain your positionBelow is the link to textbook as it was too big to attach as a documenthttps://drive.google.com/file/d/1dgS-60v1ulnK53kJq...
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Part 1Deliverable Length: 1,000â€“1,200 wordsReview the financial reports and notes of the company you have chosen from the EDGAR Web site. Using this company as your point of reference, provide general information on the following questions:Create an overview on IFRS.What will be some of the main concerns for your company as they move from U.S. GAAP to IFRS?Generate a list of differences that you would expect to see on your Income Statement and your Balance Sheet after the convergence process is complete.Describe what impact the convergence will have on your companyâ€™s inventory account (IAS 2).Describe some of the differences between IFRS and US GAAP regarding the accounting for financial instrumentsGive a minimum of two examples of how your company will be impacted by the conversion process (IAS 32, IAS 39 & IFRS 7)Part 2Deliverable Length: 1,000â€“1,200 wordsFor this assignment, use the company you have chosen from the EDGAR Web site as your point of reference.After the reporting period has ended, you could potentially encounter other events that will have impacts on your company (IAS 10).Describe the recognition and measurement differences currently existing between IFRS and U.S. GAAP.What impacts could these differences have on disclosure requirements?Create an overview of considerations regarding income taxes that the company may encounter.Give 2 examples of areas you see as the greatest concern.What impact will the convergence process have on your companyâ€™s tax planning?A key area of contention between IFRS and U.S. GAAP lies in the classification and measurement of leases.Describe the 2 main types of leases and where the differences lie.What impact will this have your company?Give your opinion on the U.S. moving into IFRS.For the company you have selected, what do you see as the major advantages and disadvantages of convergence?Provide a minimum of 3 examples of each supported by your research.
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