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Part I- Comparative data table 
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STAPLES, INC. AND SUBSIDIARIES
Notes to Consolidated Financial Statements (continued)

The following table provides the major classes of line items constituting the results of operations for discontinued operations for 2016, 2015, and 2014. This table includes the results of operations for UK Retail through November 18, 2016, the date of its disposition.

	

	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	Fiscal year ended
	 

	 
	January 28, 2017
	 
	January 30, 2016
	 
	January 31, 2015
	 

	Sales
	$
	1,970
	
	 
	$
	2,295
	
	 
	$
	2,808
	
	 

	Cost of goods sold and occupancy costs
	1,451
	
	 
	1,688
	
	 
	2,045
	
	 

	    Gross profit
	519
	
	 
	607
	
	 
	763
	
	 

	 
	 
	 
	 
	 
	 
	 

	Operating expenses:
	 
	 
	 
	 
	 
	 

	Selling, general and administrative
	524
	
	 
	606
	
	 
	720
	
	 

	Impairment of goodwill and long-lived assets
	686
	
	 
	14
	
	 
	1
	
	 

	Restructuring costs
	—
	
	 
	46
	
	 
	13
	
	 

	Amortization of intangibles
	7
	
	 
	13
	
	 
	14
	
	 

	Total operating expenses
	1,217
	
	 
	679
	
	 
	748
	
	 

	 
	 
	 
	 
	 
	 
	 

	Gain (loss) on sale of businesses and assets, net
	1
	
	 
	—
	
	 
	(2
	)
	 

	 
	 
	 
	 
	 
	 
	 

	Operating (loss) income
	(697
	)
	 
	(72
	)
	 
	13
	
	 

	 
	 
	 
	 
	 
	 
	 

	Interest and other, net
	(3
	)
	 
	—
	
	 
	2
	
	 

	 
	 
	 
	 
	 
	 
	 

	Pretax operating (loss) income of discontinued operations
	(700
	)
	 
	(72
	)
	 
	15
	
	 

	Loss recognized on classification as held for sale
	(231
	)
	 
	—
	
	 
	—
	
	 

	Loss on sale of discontinued operations
	(114
	)
	 
	—
	
	 
	—
	
	 

	Total pretax (loss) income of discontinued operations
	(1,045
	)
	 
	(72
	)
	 
	15
	
	 

	Income tax (benefit) expense
	(7
	)
	 
	11
	
	 
	5
	
	 

	(Loss) income of discontinued operations
	$
	(1,038
	)
	 
	$
	(83
	)
	 
	$
	10
	
	 

	 
	 
	 
	 
	 
	 
	 




THE ODP CORPORATION
CONSOLIDATED STATEMENTS OF OPERATIONS
(In millions, except per share amounts)
 
	 
	 
	2021
	 
	 
	2020
	 
	 
	2019
	 

	Sales
	 
	$
	8,465
	 
	 
	$
	8,872
	 
	 
	$
	9,667
	 

	Cost of goods sold and occupancy costs
	 
	 
	6,602
	 
	 
	 
	6,921
	 
	 
	 
	7,412
	 

	Gross profit
	 
	 
	1,863
	 
	 
	 
	1,951
	 
	 
	 
	2,255
	 

	Selling, general and administrative expenses
	 
	 
	1,558
	 
	 
	 
	1,661
	 
	 
	 
	1,889
	 

	Asset impairments
	 
	 
	20
	 
	 
	 
	182
	 
	 
	 
	56
	 

	Merger, restructuring and other operating expenses,
   net
	 
	 
	51
	 
	 
	 
	102
	 
	 
	 
	86
	 

	Operating income
	 
	 
	234
	 
	 
	 
	6
	 
	 
	 
	224
	 

	Other income (expense):
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Interest income
	 
	 
	1
	 
	 
	 
	4
	 
	 
	 
	22
	 

	Interest expense
	 
	 
	(28
	)
	 
	 
	(42
	)
	 
	 
	(89
	)

	Loss on extinguishment and modification of debt
	 
	 
	—
	 
	 
	 
	(12
	)
	 
	 
	—
	 

	
	
	
	
	
	
	
	
	
	
	
	
	

	Other income, net
	 
	 
	24
	 
	 
	 
	6
	 
	 
	 
	21
	 

	Income (loss) from continuing operations before
   income taxes
	 
	 
	231
	 
	 
	 
	(38
	)
	 
	 
	178
	 

	Income tax expense
	 
	 
	44
	 
	 
	 
	25
	 
	 
	 
	51
	 

	Net income (loss) from continuing operations
	 
	 
	187
	 
	 
	 
	(63
	)
	 
	 
	127
	 

	Discontinued operations, net of tax
	 
	 
	(395
	)
	 
	 
	(256
	)
	 
	 
	(28
	)

	Net income (loss)
	 
	$
	(208
	)
	 
	$
	(319
	)
	 
	$
	99
	 

	Basic earnings (loss) per share
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Continuing operations
	 
	$
	3.54
	 
	 
	$
	(1.20
	)
	 
	$
	2.32
	 

	Discontinued operations
	 
	 
	(7.47
	)
	 
	 
	(4.85
	)
	 
	 
	(0.50
	)

	Net basic earnings (loss) per share
	 
	$
	(3.93
	)
	 
	$
	(6.05
	)
	 
	$
	1.82
	 

	Diluted earnings (loss) per share
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Continuing operations
	 
	$
	3.42
	 
	 
	$
	(1.20
	)
	 
	$
	2.29
	 

	Discontinued operations
	 
	 
	(7.21
	)
	 
	 
	(4.85
	)
	 
	 
	(0.50
	)

	Net diluted earnings (loss) per share
	 
	$
	(3.79
	)
	 
	$
	(6.05
	)
	 
	$
	1.79
	 


 
The accompanying notes to Consolidated Financial Statements are an integral part of these statements.
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STAPLES INC. SG&A
(MILLIONS)
	2017
	2016
	2015

	524
	606
	720



OPD CORPORATION SG&A
(MILLIONS)

	2021
	2020
	20192017 

	1558
	1661
	1889




Report of recommended expenditures_
Office Depot implications in terms of marketing or advertising expenditures to implement strategies going forward relies on budgeting for several line items from its financial report.
Total operating expenses for year 2021 was high compared to previous years. At $1,217 million operating expenses, ODP spent almost double the amount that it spent in 2020 which is $679million. Going forward, ODP must revise its marketing and advertising budget. It must eliminate items and ads that are not producing. For example, in 2021, ODP lost $114 million on sale of discontinued operations which resulted in a total income loss of $1,038 million. This loss could be reduced by rebranding the discontinued operations or selling to a third party at a somewhat profitable cost. ODP could have applied cross-channel strategies to deliver a comprehensive all around brand experience to create meaningful relationship with customers that are already attached or loyal to the discontinued operations (ODP & OM, 2022).
The net diluted earnings per shareholders share is in the negative for 2021 and 2020 as $3.79 million and $6.05 million respectively. This means that shareholders would not rejoice from collecting dividend in the quarter where the earning loss occurred. ODP must revert back to what it did in 2019 to experience a positive earning per share of $1.79 million. The negative earning is understandable due to the COVID-19 pandemic that devasted business operation worldwide and affect profits.
Although ODP is ranked by Newsweek as one of the best websites for year 2020 in the office, electronics, media category, the company still needs to improve its marketing strategies to have positive financial reporting (ODP & OM, 2022). One way of doing that can be to reach customers through on-site display media via mobile devices and social media with targeted keywords. Another way is to invest more in search engine priority where ODP products would be the first to show during office supply searches. ODP could showcase products that are timely and seasonal. ODP could use email ads, direct mail, catalogs, radio, television, and other relevant advertising and marketing channels.
When all the suggested approaches are applied effectively, marketing and advertisement expenditures should decrease to increase the company’s return on investment. 

Part II- Perceptual map
[image: ]
[image: ]
Summary of information  
Using the Perceptual Map given above, Office Depot’s products are tested for durability, environmentally safe, as well as whether the cost is high or low. This map looks at several of Office Depot’s main products to see where they lie on the map with the higher cost products are such things as desks, office chairs and filing cabinets. Low cost products are such items as calendars, desk accessories and so on. When looking at durability and environmentally safe, which is one of areas that Office Depot is determined to succeed in, some of the best environmentally safe products are some of the high cost items with writing utensils, copy paper and shipping materials on the end of environmentally safe as well while some of the durable products are calendars and planners, and post-it notes. 

Parts III- Existing organizational chart_
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New and improved organizational chart
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The ODP Executive Leadership- Proposed
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Executive Positions.

1. Gerry Smith, CEO 7. Kevin Moffit,, VP, Chief Retail Officer
2. David Centrella, VP, President of Business Solutions 8. D. Anthony Scaglione, VP, Chief Financial Officer
3. John Gannfors, VP, Chief Merchandising and Supply Chain Officer 9. VP, Chief Accounting Officer

4. Sarah Hlavinka, VP, Chief Legal Qfficer and Corporate Secretary 10. VP, Chief Design Officer

5. Terry Leeper. VP, Chief Technology Officer 11. Marketing Officer

6. Zo& Maloncy, VP, Chief Human Resources Officer 12. Research and Design Officer
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Breakdown of Industry Market Share (2022)

339% 16.7%
The Odp Corporation Other Companies

8%





image2.png




image3.png
ottier @
Q

p—
e
onighes ™
Bt S -





image4.png
The ODP Executive Leadership- Existing

Executive Positions

1. Gerry Smith, CEO
2. David Centrella, VP, President of Business Solutions.

3. John Gannfors, VP, Chief Merchandising and Supply Chain
Officer

4. Sarah Hlavinka, VP, Chief Legal
Seeretary

and Corporate

5. Terry Leeper. VP, Chief Technology Officer

6. Z0& Maloney, VP, Chief Human Resources Officer
7. Kevin Moffit,, VP, Chief Retail Officer

8. D. Anthony Scaglione, VP, Chief Financial Officer




