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‘MPM Koand Core Business Knowledge Examimation

As a manager or employee trying to understand how individuals are motivated within an
organization, it would be best to look to:
(©) Neds theries, such s those develaped by Masiow, Herzoerg, and McCieland
) Cogitve process theories,such a3 sxpectancy (developed by Vroom and ofhers) and gosl theores (Latham,
Locke, and others)
© Behaviorai reiforcement systems,such a5 those developed by Skinner, Paviov, and athrs.
(O 40b design thearies,such as those developed by Hackman and Oldham,

© Eaquity theories, such as those developed by Adam

O Al ofthese.
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O Needs and cognitive theories only Jep—

To help employees achieve goal commitment, a manager should NOT do which of the
following

© Show the employees the “big picture” of how their goals fit nto the organization o hoip ompioye

O State clearly that failue to reach goals wil be purished.
¥ sni

O Make sure employees know how to develop action plans. 7

O Offer monetanand othe rewarcs for accompishing gosls Snip saved

) Conduct parficipative goal-setting meetings.
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for each question.

‘Which of the following is NOT one of the standard four Ps?
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52, 5P Bogod CoreBusnes Kaowdge Examiosion
O Product. s the process of evalua ng each market segment's a rac veness and selec ng one or
more segments to enter.
O Promotion.
O Posiion.
O Price.

O Place.
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